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Annex 1 A  - Detailed Budget per Activity and Input

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome

Component A: Wood products - Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

Component B: NWFP Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Value (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	1.1 Demonstrate forest management for sustainable production of wood for industries in 2 PIAs
	11.01
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	35,000
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	10,000
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	60,000
	 0
	60,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal - 1.1.
	100,000
	13,000
	113,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2 Test different sustainable production practices for sabia for stacks and agricultural use in 1 PIA
	11.01
	30,000
	0 
	30,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	30,000
	0
	30,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	25,000
	 0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	2,000
	 0
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	 
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 1.2
	87,000
	8,000
	95,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3 Test reforestation techniques for multiple uses including recovery of degraded areas in 1 PIA
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	22,500
	0
	22,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	1,500
	0
	1,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 1.3
	29,000
	8,000
	37,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4 Demonstrate sustainable methods & rates of extraction of angico tree bark for tanning industry in 1 PIA
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	30,000
	0
	30,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	40,000
	0
	40,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0 
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 1.4
	75,000
	8,000
	83,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.5 Determine sustainable methods & rates of extraction for angico tree bark for tanning industry in 1 PIA
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	20,000
	0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	,
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	30,000
	0
	30,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0 
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 1.5
	60,000
	8,000
	68,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.6 Co-ordination and project implementation, monitoring and evaluation for this Output
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	 0
	15,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	 0
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	35,000
	0
	35,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	18,500
	0 
	18,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	5,460
	0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	8,000
	 0
	8,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0 
	15,000
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	19,500
	 0
	19,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	20,000
	 0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 1.6
	141,460
	20,000
	161,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 1:
	492,460
	 65,000
	557,460 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Value (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	2.1 Demonstrate and disseminate the use of energy efficient charcoal ovens in 1 PIA
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	9,000
	 0
	9,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	22,500
	0
	22,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	 0
	 0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	35,000
	0
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0 
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	4,000
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal - 2.1.
	66,500
	9,000
	75,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2 Evaluate & demonstrate techniques for improving firewood efficiency in plaster industry in 1 PIA
	11.01
	40,000
	0
	40,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	32,500
	0
	32,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0 
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	15,000
	0
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	4,000
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	4,000
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 2.2
	116,500
	4,000
	200,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.3 Demonstrate and disseminate techniques for improving firewood efficiency in brick and tile industries
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	20,000
	0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	25,000
	0
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	0 
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	7,000
	0
	7,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	20,000
	0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	4,000
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 2.3
	97,000
	4,000
	101,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4 Co-ordination and project implementation, monitoring and evaluation for this Output
	11.01
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	0
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	5,000
	 0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	35,000
	 0
	35,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	18,500
	0 
	18,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	5,460
	 0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	 0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0 
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	5,000
	 0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0 
	15,000
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	19,500
	0 
	19,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	20,000
	0 
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	4,000
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 2.4
	138,460
	24,000
	162,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 2:
	418,460
	41,000
	459,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level · Peruaçu Jaiba Corridor in Minas Gerais; · Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; · Serra da Capivara/ Serra das Confusões Corridor in Piaui

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Value (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	3.1 Establish Xingo corridor: Creating a UC, supporting legal reserves & silvo-pastoril practices
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	0 
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	35,000
	0
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	15,360
	0
	15,360
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	4,000
	0
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	12,500
	0
	12,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  3.1.
	86,860
	8,000
	94,860
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2 Establish Peruaçu/Jaiba corridor: Harmonising management existing UC & multiple use plantations
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	17,000
	0
	17,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	85,000
	0
	85,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	45,450
	0
	45,450
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	15,000
	0
	15,00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	19,328
	0
	19,328
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	65,000
	0
	65,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	 0
	 0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal   3.2
	246,778
	3,000
	249,778
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.3 Establish Capivara/ Confusões corridor: Community participation in management & reducing hunting
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	22,500
	0
	22,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	25,000
	0
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,000
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 3.3
	52,500
	3,000
	55,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.4 Evaluate ecological corridors role protecting ecosystem integrity & consolidating Biosphere Reserve
	11.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	0 
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0 
	0 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	15,000
	0
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 3.4
	30,000
	3,000
	33,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.5 Implement private reserves programme informing on mechanisms & benefits these bring land-owners
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	12,000
	0
	12,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.03
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.05
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal   3.5
	22,000
	3,000
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.6 Co-ordination and project implementation monitoring and evaluation for this Output
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	35,000
	0
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	18,500
	0 
	18,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	5,460
	0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.02
	5,412
	 0
	5,412
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.03
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.05
	0 
	15,000
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	19,500
	0 
	19,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	20,000
	0 
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  3.6
	138,872
	20,000
	158,872
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 3:
	577,010
	40,000
	617,010
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level.

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Value (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	4.1 Strengthen FNMA for replication tool of successful integrated ecosystem management experiences
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	25,000
	0
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	7,500
	0
	7,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	35,000
	0
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	 0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal - 4.1.
	67,500
	3,000
	70,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.2 Create simplified access credit line with criteria including sustainable forestry firewood & NWFP
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	27,300
	0
	27,300
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 4.2
	27,300
	3,000
	30,300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.3 Develop tax-related incentives to aid adoption of integrated approaches to Caatinga management
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	20,000
	0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	30,000
	0
	30,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 4.3
	50,000
	8,000
	58,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.4 Develop certification schemes for   consumers of wood from sustainable management programmes
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	7,500
	0
	7,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	 0
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	3,500
	0
	3,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	11,360
	0
	11,360
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	0
	0
	,
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 4.4
	22,360
	8,000
	30,360
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.5 Identify & develop value-added wood products to reduce dependency on wood for fuel
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	100,000
	0
	100,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 4.5
	100,000
	8,000
	108,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.6 Co-ordination and project implementation monitoring and evaluation for this Output
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	0
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	35,000
	0
	35,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	18,500
	0
	18,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	5,460
	0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	5,000
	0 
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	10,000
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	19,500
	 0
	19,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	20,000
	0
	20,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	53.01
	 0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal  - 4.6
	138,460
	10,000
	148,460
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 4:
	405,620
	40,000
	445,620
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 


Output 5: Multi-sectoral capacity developed for integrated ecosystem management

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Value (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	5.1 Remove barriers impeding forestry legislation application (consumers register & awareness campaign)
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	20,000
	0
	20,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	18,200
	0
	18,200
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	35,000
	0
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	0 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	 0
	0 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	 0
	0 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal - 5.1.
	103,200
	7,000
	110,200
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.2 Providing support to develop State Forestry Laws in the 6 States thus facilitating decentralisation
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	25,000
	0
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.2
	60,000
	2,000
	60,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.3 Create Caatinga Natural Resource Regional Forum for lesson-interchange & stakeholder co-ordination
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	55,000
	0
	55,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	4,500
	0
	4,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	15,000
	0
	15,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	25,000
	0
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	900
	0
	900
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	3,000
	0
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.3
	103,400
	2,000
	105,400
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.4 Implement biome-wide awareness building campaign on Caatinga forest role in ecological services
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	60,000
	0
	60,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	163,800
	0
	163,800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	3,000
	0
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	5,000
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.4
	251,800
	7,000
	257,800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.5 Implement capacity-building for decision-makers & planners on integrated ecosystem management
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	125,000
	0
	125,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	25,000
	0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.5
	160,000
	7,000
	167,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.6 Implement rural producers capacity-building programme on sustainable forestry & forest products
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	15,000
	0
	15,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	 0
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	181,930
	0
	181,930
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	25,000
	 0
	25,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	15,000
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	15,000
	15,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.6
	221,930
	37,000
	258,930
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.7 Incorporate lessons learnt on integrated management options to Serido’s Regional Development Plan
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	8,000
	0
	8,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	 0
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	32.01
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	33.01
	25,000
	0 
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.7
	33,000
	7,000
	40,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.8 Co-ordination and project implementation monitoring and evaluation for this Output
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	10,000
	0
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	5,000
	0
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	35,000
	0
	35,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	18,500
	0
	18,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	5,460
	0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	36,940
	 0
	36,940
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	2,000
	0
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	5,000
	0 
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	 0
	12,000
	12,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	19,500
	0
	19,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	20,000
	 0
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	2,000
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 5.8
	167,400
	14,000
	181,400
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 5:
	1,100,730
	83,000
	1,183,730
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

	Description of Activities
	Budget Line
	Budget
	Activities

	
	
	
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Source GEF
	Source GOV
	Valor (US$)
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12
	Month     1-3
	Month    4-6
	Month     7-9
	Month     10-12

	6.1 Complete information gaps critical for implementing integrated ecosystem management at biome level
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	175,000
	0
	175,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	100,000
	0
	100,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	312,000
	0
	312,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	2,000
	0
	2,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0 
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0
	4,000
	4,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal - 6.1.
	589,000
	7,000
	596,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.2 Implement monitoring system to measure the global & national benefits from integrated management
	11.01
	46,682
	0
	46,682
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	5,000
	0
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0 
	5,000
	5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	16.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	17.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	1,000
	0
	1,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.03
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.05
	0 
	10,000
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	45.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	4,000
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 6.2
	52,682
	19,000
	71,682
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.3 Create Reference Centre for Sustainable Use of Caatinga Natural Resources aiding integrated approach
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	33,500
	0
	33,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.02
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	75,000
	0
	75,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	21.01
	27,550
	0
	27,550
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	70,000
	0
	70,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	23,300
	0
	23,300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	 0
	3,262
	3,262
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 6.3
	229,350
	3,262
	232,612
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.4 Co-ordination and project implementation monitoring and evaluation for this Output
	11.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15.01
	10,000
	0
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15.02
	0 
	5,000
	5,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	16.71
	10,000
	0
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.02
	3,875
	0
	3,875
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17.71
	19,675
	0
	19,675
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21.01
	5,460
	0
	5,460
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	32.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	33.01
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.01
	10,000
	0
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.02
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.03
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.05
	0
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	45.71
	1,9004
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	52.01
	31,674
	0
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	53.01
	0 
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal  - 6.4
	119,688
	8,000
	127,688
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

Total output 6:
	990,720
	37,262
	1,027,982
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Project total: 
	 
	4,000,000
	300,000
	4,300,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Annex 1 B  - Obligations and Prerequisites

TITLE I

OBJECT

Article 1. The present Project Document BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga, formulated under the aegis of the “Basic Agreement of Technical Assistance” signed between the Government of Brazil and the United Nations, the International Labour Organization, the Food and Agriculture Organization of the United Nations, the United Nations Organization Educational, Scientific and Cultural Organization, the International Civil Aviation Organization, the World Health Organization, the International Telecommunication Union, the World Meteorological Organization, the International Atomic Energy Agency and the Universal Postal Union”, signed on December 29, 1964, and effective since May 2, 1966, enacted by Decree nº. 59.308, of September 23 1964, effective since May 2, 1966, particularly as foreseen in Article I, third paragraph, Article III, first paragraph and Article IV, fourth paragraph, aims at developing a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level and multi-sector capacity building actions to enhance their replication throughout the biome, increasing the sustainability of baseline development and poverty alleviation programmes and the capture of multiple global benefits. To achieve this objective, the Ministry of Environment, hereto represented by its <Representative’s name and title>, the Brazilian Cooperation Agency (ABC), on behalf of the Brazilian Government, hereto represented by its Director, Ambassador Marco Cesar Meira Naslausky, and the United Nations Development Programme (UNDP), hereto represented by its Resident Representative, Mr. Carlos Lopes, agree to the present Project Document which stipulates activities financed with resources from the Global Environment Facility – GEF and from the Brazilian Government.

Article 2. The intended outcome the Project BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga is:

I. Provide rural inhabitants and industries in 8 Priority Intervention Areas (PIA) in the Caatinga Biome with integrated management options for different socio-environmental scenarios; strengthen the Caatinga States financial, institutional and legislative capacities to facilitate the implementation of these options, and supply key information required for their replication in other PIA throughout the biome;

Article 3. The main expected outputs of the Project BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga are:
I. Output 1: Integrated natural resources management options demonstrated and adapted for the different socio-environmental scenarios of the Caatinga biome;

II. Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix;

III. Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level;

IV. Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level;

V. Output 5: Multi-sectoral capacity developed for integrated ecosystem management.

TITLE II

PARTICIPATING INSTITUTIONS
Article 4. The Brazilian Government designates: 

I.
The Brazilian Cooperation Agency, hereinafter called “ABC”, as the institution responsible for the follow-up and evaluation of activities carried out within the framework of this Project Document.

II.
The Ministry of Environment, hereinafter called MMA, as the executing agency responsible for carrying out activities described in the present Project Document. 

Article 5. The United Nations Development Programme, hereinafter called “UNDP”, designates its office in Brazil as the institution responsible for providing national executing agents with technical cooperation in the implementation of project activities described in the present Project Document.

TITLE III

OBLIGATIONS
Article 6. The Government shall:

I - through ABC:

a) monitor and evaluate the execution of activities within the present Project Document;

b) ensure that all executing agencies comply with their obligations as defined in the Project Document;
II - through the MMA:

a) carry out activities foreseen in the Project Document in collaboration with UNDP;

b) ensure that financial contributions are deposited according to the Schedule of Payments of the Project Document and in subsequent project revisions, and provide local premises, information and facilities necessary for the implementation of  activities;

c) define jointly with UNDP the Terms of Reference for hiring consultants and Technical Specifications for purchasing equipment, and  contracting  services;

d) propose modifications and adjustments to ABC/MRE and PNUD for smooth Project implementation;

e) prepare Progress Reports to be submitted for the analysis of participants at Annual Tripartite Meetings among the Executing Agency, UNDP, and ABC/MRE;

f) prepare financial reports and render accounts that may be required by the financial institutions associated with the project.

Article 7. In accordance with its policies, rules and procedures, UNDP shall:

I. undertake, in collaboration with the MMA, activities foreseen in the Project Document. 

II. carry out, upon the MMA request, the administrative actions needed to achieve Project objectives, always bearing in mind the criteria of technical quality, cost and timeliness;

III. organize human resources’ training activities in agreement with the MMA;

IV. prepare, in collaboration with the MMA, budgetary as well as work plan revisions according to the terms foreseen in the Project Document, whenever required;

V. manage the project’s financial resources following its accounting and financial procedures.

VI. make available monthly financial execution reports of the projects.
TITLE IV

IMPLEMENTATION

Article 8. The present Project Document defines in detail:

I. the context, justification, strategy, outcomes, expected outputs, activities, work plan and the project execution time frame;

II. the financial resources and the respective funding sources;

III. national and international human and physical inputs necessary for the project execution and implementation;

IV. schedule of payment and preparation of reports and evaluations;

V. terms of reference for the selection and hiring of consultants and technical specifications for the purchase of goods and services.

Article 9. The administrative and financial services required to implement Project BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga shall be subject to UNDP’s rules and procedures applicable to National Execution of Projects.

TITLE V

MANAGEMENT AND Coordination

Article 10. The MMA shall inform UNDP and ABC of names of persons responsible for Project Management and Coordination.

Sole Paragraph. The MMA shall designate from its regular staff or holders of official posts by special appointment
 the person(s) responsible for the authorization of project expenditures. 

TITLE VI

project BUDGET 

Article 11. The budget of this Project Document is R$ R$ 12,599,000 (twelve million, five hundred and ninety nine thousand Reais), equivalent to US$ US$ 4,300,000 (four million and three hundred thousand American dollars), calculated according to the United Nations exchange rate of July/2003. This amount shall be subject to adjustments according to fluctuations of the UN operational rate during the effectivity of the project. 

I. The financial resources stipulated in the caput of this Article shall be accounted as follows: Programmatic Functional Classification Programa Florestar – Fomento a Projetos de Reflorestamento, Expenditure Item 142 – Recursos da União, in the amount of R$ 879,000   (eight hundred and seventy nine thousand Reais), in accordance with the respective Schedule of Payments; 



a) During 2003: R$ 219,750 (two hundred and nineteen thousand, seven hundred and fifty Reais) from the Ministry of Environment.



b) From 2004 to 2007: R$ 219,750 (two hundred and nineteen thousand, seven hundred and fifty Reais) from the Ministry of Environment.



c) The balance at the end of the Preparatory Assistance shall remain with the resulting project if the same PA number and title are kept. 



d) The balance of national cost sharing resources at the end of the Project Document may be transferred to project(s) with number(s) and title(s) different from the Project upon request of the MMA and ABC/MRE approval.

II. While this Project Document is in force, the respective Schedule of Payments reflected in the Project Budget and in its revisions shall be observed;

III. Resources from the MMA may be supplemented upon governmental authorization through Revisions subject to the needs and availability of financial resources of the MMA, giving due respect to the pertinent legislation.

TITLE VII

ADMINISTRATION AND FINANCIAL EXECUTION

Article 12. The UNDP shall manage the cost-sharing contribution stipulated in Article 11 in accordance with its policies, rules and financial procedures and shall observe the following:

I. Resources for project execution shall be deposited and accounted for in US$ American dollars and administered in accordance with UNDP’s rules and financial procedures;

II. The MMA shall transfer resources foreseen in the Schedule of Payments in favour of UNDP by depositing required resources in its account “UNDP Brazil Representative US Dollar Account” in the JP Morgan Chase Bank, UNDP/New York, ABA nº. 021000021, Account nº. 323137830;

III. Exceptionally, resources may be deposited in the national currency subject to UNDP’s approval and according to the absorptive capacity for local currency by this Programme. These resources will be deposited in favour of the UNDP account in Banco do Brasil S/A, Branch  - Empresarial Brasília - nº. 3382-0, Account nº. 60743-6.

a) Eventual variations resulting from differences in exchange rates shall be added to or deducted from the corresponding value in US$ (American dollars) at each deposit as stated in rule 5.04 of UNDP’s Financial Manual;

IV. UNDP shall not start or give continuity to activities of the Project Document until corresponding resources are effectively received according to the Schedule of Payment of the present Project Document;

V. UNDP shall transfer to the MMA any unspent balance in its possession provided that pending commitments are settled. Above mentioned resources shall be transferred within 60 (sixty) days from the date of the Project’s final revision;

VI. In case there is no balance in UNDP’s possession, the MMA shall reimburse UNDP all the expenses incurred by the Project under the present document provided that these expenses have been previously and duly authorized by the MMA.

TITLE VIII

OPERATIONAL COSTS
Article 13.  In order to pay for operational costs incurred by UNDP in providing support services for Project implementation an amount corresponding to 3% (three per cent) shall be debited to the project. These amounts shall be apportioned upon certification of actual expenditures incurred by the Project and shall be automatically deducted as disbursements are made. Occasional variations in the Project’s total budget over which the respective operational costs will apply shall be reflected in successive budget revisions. Receipts corresponding to the appropriation of referred costs will only be issued upon specific request of the MMA.


First Paragraph. The percentage identified in the caput of this Article may, upon agreement of the parties, be amended to reflect changes in the nature and volume of the services requested by the executing institutions for project implementation, up to the total value of 5% (five percent). 

Second Paragraph. In case the Preparatory Assistance or Project is financed with World Bank resources, operational costs mentioned in the caput of this Article shall be paid exclusively with resources of the national counterpart. 

TITLE IX

HIRING OF PERSONNEL

Article 14. The MMA shall be responsible for observing procedures stated in Decree Nº 3.751 of February 15, 2001 (Annex nº  ) and in the Term of Conciliation, agreed between the Ministry of Labour and the Union General Advocacy (AGU), ratified by the 15th Labour Court of Brasilia in June 7, 2002.  
TITLE X

GOODS

Article 15. Goods purchased with resources of the Project shall be annually transferred to the MMA upon Project inventory.


First Paragraph. The Project Director shall be responsible for placement and maintenance of the goods purchased within this Project.

 
Second Paragraph. The Executing Agency may request the immediate transference of goods upon its receipt. 

Third Paragraph. The Executing Agency shall commit to allowing the use of the goods exclusively by the Project until the end of its activities. 
TITLE XI

AUDIT

Article 16. This Project shall be subject to an annual audit carried out by a competent organ appointed by the Brazilian Government.

Article 17. Original documents related to activities and actions developed within this Project Document shall be available for financial audit purposes at the Executing Agency, entity responsible for the possession of original documents, within the context of decentralized national execution, in force.  

Article 18. In case UNDP is in possession of original documents and in accordance with its privileges and immunities, copies will be equally filed in the Project and shall be provided whenever requested by the auditors. 

TITLE XII

ACCOUNTING AND FINANCIAL REPORTS

Article 19. UNDP will make available periodic financial reports to the MMA of the resources utilized within this Project Document.

Article 20. UNDP shall submit to the MMA a final financial report up to 60 (sixty) days after the conclusion of this present Project. 

TITLE XIII

PUBLICATION AND DISSEMINATION OF PRODUCTS AND ACTIVITIES

Article 21. The MMA shall be responsible for publishing in the Official Gazette of the Federal Government an extract of the present Project Document as well as occasional Revisions and any other acts resulting from provisions stated in Article 8.

Article 22. All documents and reports produced during the execution of the Project may be disseminated provided that authorization is received from participating institutions; these documents and reports may be kept confidential upon request of any one of the Parties.

Article 23. In all dissemination activities carried out within the present Project, the MMA is obliged to state explicitly the participation of UNDP and GEF. The use of UNDP’s name and/or logo in dissemination activities through the mass media shall be subject to previous consultation among Parties. 

Article 24. It is expressly forbidden to include or, in any way state in the reproduction, publication or dissemination of actions and activities carried out within this Project Document, names, marks, symbols, logos, colour combinations, signs or images that depict or may characterize promotion of individual, political, party, religious or commercial interest.

Article 25. Products produced within the execution of the Project shall be property of the MMA giving due credit to UNDP participation.

TITLE XIV

DURATION

Article 26. The present Project Document shall come into force upon signature by the Parties and will last until 31st August 2007, with the possibility of extension by mutual acquiescence of the Parties.

TITLE XV

MODIFICATIONS
Article 27. Upon mutual acquiescence of the Parties, the present Project Document may be subject to financial revisions, substantive adjustments in Project execution, extension of its duration as well as any other changes that may become necessary.

Article 28. As an exception to the above-mentioned provision, the UNDP Resident Representative alone may sign the following:

I. Revisions to reflect more realistic estimates of financial implementation for the on-going year and rephase remaining resources for the following year, without presenting any alteration in the total budget amount; 

II. Annual mandatory revisions that reflect expenditures incurred during the previous year and do not present any change in the budget’s total amount, the Project’s duration or any other change of a substantive nature; and

III. Revisions that reflect an extension in the project duration up to six months, upon and explicit request by the MMA and ABC acknowledgement. 

TITLE XVI

TERMINATION

Article 29. The present Project Document may be terminated by any of the Parties through formal notification, at least 30 (thirty) days prior to the date of termination

Article 30. The Parties, through their representatives, are competent authorities to terminate this Project Document. Upon notice of termination, they shall prepare a report of project activities until the date agreed as well as establish the procedures for closure of contracts and obligations in force and eventual reimbursement of resources.

TITLE XVII

UNDP’s PRIVILEGES AND IMMUNITIES

Article 31. None of the provisions made in this Project Document should be interpreted as implicit refusal of any privileges and immunities granted to UNDP by international acts agreed upon with the Brazilian Government.

TITLE XVIII

SETTLEMENT OF DISPUTES

Article 32. Any controversies that may arise during the execution of the present Project Document shall be settled by amicable means giving priority to direct negotiations among representatives of the Parties.

Article 33. In case controversies persist, arbitration proceedings shall be conducted in accordance with the Arbitration Rules of the United Nations Commission of International Trade Law - UNCITRAL.

Article 34. For issues not foreseen in the present Project Document, provisions of the “Basic Technical Assistance Agreement between the Government of Brazil and the United Nations, the International Labour Organization, the Food and Agriculture Organization of the United Nations, the United Nations Organization Educational, Scientific and Cultural Organization, the International Civil Aviation Organization, the World Health Organization, the International Telecommunication Union, the World Meteorological Organization, the International Atomic Energy Agency and the Universal Postal Union”, signed on December 29, 1964, and effective since May 2, 1966, enacted by Decree nº. 59.308, of September 23 1964.

Annex 1 D - Monitoring Plan

Monitoring and reporting 

The project team will develop criteria for participatory Monitoring of the project activities in consultation with project team. Appropriate participatory mechanism and methodology for performance monitoring and evaluation will be established at the very outset of the project. Monitoring and Evaluation activities will be based on the Logical Framework Matrix. The overall Monitoring and Evaluation format for the project will follow the instructions and guidelines of the UNDP-GEF M&E Unit and will be laid out in detail at the Inception Workshop.

The project will be subject to Tripartite Review (TPR) at least once every twelve months by the GoB, the executing agency and UNDP, the first such meeting to be held within the first twelve months of the start of full implementation. In accordance with GEF requirements, Quarterly progress reports will also be provided during the course of the project to both UNDP-Brazil and the UNDP-GEF regional office in Mexico. Separate reviews of each site component to be conducted.  Monitoring and Evaluation Indicators will be built into the project in consultation with UNDP/GEF.  

In particular, the project team will be responsible for the preparation and submission of the following reports:

(a) Progress Reports

National Progress Reports as per requirement of GEF will be prepared as and when required and will be submitted to the Regional Project Coordinator (UNDP-GEF, RBLAC), UNDP Brazil and to the Executing Ministry. 

(b) Project Inception Report

The inception report prepared by the project team will take place no later than three months after project start-up. The report will include a detailed workplan with clear indicators and corresponding means of verification for the first year of the project, fine tuning of TORs for project professionals, TORs for sub-contractual services, progress to date on project establishment and start-up activities, amendments to project activities/approaches, if any.  The report will be submitted to UNDP Brazil, UNDP-GEF RBLAC in Mexico and the GoB.
(c) Annual Project Report (APR)/ Project Implementation Review (PIR)

APR/PIR in a prescribed format will be prepared and submitted annually by the project management as per guidelines set for the same. APR/PIR will inform the TPR meeting and should therefore circulated to TPR participants well in advance.

(d)
Project Terminal Report

The final APR/PIR will be regarded as the Project Terminal Report for consideration at the terminal tripartite meeting. The draft report will be distributed sufficiently in advance to allow in-house review and technical clearance by the GEF prior to the terminal tripartite review.

Evaluation

In accordance with UNDP/GEF M&E procedures, during the last six months of implementation the project will carry out an independent final evaluation to assess project achievement of objectives and impacts and document lessons learned. In addition, a Mid-term Evaluation (MTE) will be undertaken to review progress and effectiveness of implementation. Findings of this review will be incorporated as recommendations and will be instrumental for bringing improvement in the overall project design for the remaining period of the project’s term. UNDP/GEF will arrange the MTE in consultation with project management.

Annex 1 C – Institutional Arrangements 



Annex 1 e - Terms of Reference

Terms of Reference No 01

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

UNDP/GEF Technical Advisor 

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Assist the Coordinator to liase and coordinate with all stakeholders;

· Coordinate and advise on staff job descriptions and annual work plans;

· Coordinate and advise on all consultant, contractor and sub-contractor; initial terms of reference, quality and scheduling of outputs and deliverables;

· Advise on scheduling, budgeting and monitoring issues;

· Provide written advice and comment on technical, financial, extension issues;

· Advise on establishing and managing monitoring and evaluation programs for all aspects of the project;

· Coordinate with the Coordinator to report on project progress to UNDP/GEF on a regular basis;

· Coordinate the revision of project document revisions, including revision of outputs, verifiable indicators, budget allocations and work plan.

5. Expected Outputs

· Inception report identifying key issues, tasks and schedules, in coordination with Project Coordinator;

· Annual reports complete with strategies to address key issues to be addressed.

6. Professional Qualifications

· Graduate and preferably post-graduate degree in economics, environment or related fields;

· At least 10 years of international development experience;

· Proven project management and institutional development skills;

7. Responsible to

Carlos Castro

UNDP/GEF Focal Point and Programme Officer

8. Place of Work

To be defined

9. Duration

To be defined

10. Salary Category

To be defined

11. Budget Line

17.71

Terms of Reference No 02

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Project Coordinator

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Coordinate the established activities, articulate with institutions involved directly or indirectly in the Project, supervise and monitor the Project development according to the PRODOC and rules of GEF/PNUD;

· Elaborate Terms of Reference to consultancies and selection of technical and administrative personnel and sub-contracts;

· Supervise and coordinate the work carried out by national and international consultants, as well as technical and administrative personnel and subcontracts;

· Elaborate and disseminate progress, technical and evaluation reports to all governmental agencies involved, to UNDP, to ABC, to NGOs and stakeholders;

· Articulate with governmental organizations and organised civil society new partnerships aiming at the strengthening the development of the Project and the consolidation of posterior phases;

· Manage project expenditures in conformance with the approved project budget and activity work plans;

· Monitor and report to the National Director on the delivery of approved outputs and technical quality of project interventions

· Assist the National Director in coordinating conservation/development activities with other government line agencies, donors, and non-government actors at a national and regional level;

· Elaborate and submit technical specifications for equipment, and supervise the vendor selection process, where competitive bidding is required.

5. Expected Outputs

· Fulfilment of activities described above

6. Professional Qualifications

· Graduation in Forestry with minimal experience of 10 years in design, implementation and execution of regional Projects, as well as in International Cooperation Projects with multidisciplinary approach;

· Professional experience in projects focused in natural resources and sustainable development.

7. Responsible to

Carlos Antônio Rocha Vicente

Diretor of National Forestry Program

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

12. Budget Line

Government co-funding

Terms of Reference No 03

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Executive Secretary 

2.   Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3.   Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

Description of activities, duties and responsibilities 

· Assist the Project Coordinator and Technical Assistants with general project demands, including correspondence, communications and activity scheduling;

· Assist with the control use and maintenance of equipment and supplies purchased by the project;

· Computer skills, documents formatting, control and filing of technical documents and official and general correspondence;

· Reception and telephone service.

1. Expected Outputs

· Fulfilment of activities described above

2. Professional Qualifications

· University degree with experience in quality of services;

· Experience in financial/administrative coordination of Projects;

· Computer literacy (word processing, spreadsheets, internet)

· Ability in project follow up computer systems;

· Fluent English;

· Written communication skills.

3. Responsible to

Project Coordinator

4. Place of Work

Recife – Pernambuco

5. Duration

Equivalent to Project duration

6. Salary Category

To be defined

7. Budget Line

Government co-funding

Terms of Reference No 04

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Technical Assistant

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

4. Description of activities, duties and responsibilities 

· Give technical support to Project Coordinator and to Local Implementing Agencies concerning the implementation of the activities established in the PRODOC;

· Give technical support to Project Coordinator in the establishment of functional ecological corridors;

· Give technical support to Project Coordinator concerning sustainable forestry management for wood and non wood forestry products, transformation efficiency and final use of those products;

· Participate in the conception and implementation of training and dissemination processes in the eight priority areas;

·  Give technical support to Project Coordinator in the elaboration of progress reports and in the monitoring of field activities to be implemented by Local Implementing Agencies;

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry with proved experience in sustainable forestry management of Caatinga, dendroenergy and conservation of natural resources;

· Experience in design and implementation of training events and elaboration of dissemination material to different target groups;

· Experience in technical assistance to development projects

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 05

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Technical Assistant


2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level
Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Give technical support to Project Coordinator and to Local Implementing Agencies concerning forestry extension, local development and organization of rural producers;

· Participate in the design and implementation of training and dissemination processes in the eight priority areas;

· Give technical support to Project Coordinator in the implementation of credit lines to micro and small rural producers;

·  Give technical support to Project Coordinator in the elaboration of progress report and in the monitoring of field activities to be implemented by the Implementing Agencies.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Agronomy or related field with proved experience in forestry extension, local development and e mobilisation and organization of rural producers;

· Experience in design and implementation of training events and elaboration of dissemination material to different target groups;

· Experience in elaboration, implementation and monitoring of multi disciplinary projects.

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 06

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Administrative Assistant

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Assist the Project Coordinator in budget and accounting control of technical activities of the Project;

· Accomplishing of auction procedures of services, equipment and office material; 

· Control and maintenance of equipment and vehicles of the Project;

· Assist the Project Coordinator in accounting and control over project expenditures.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Accounting with minimal experience of 5 years in the budgetary control of cooperation projects;

· Computer literacy (Microsoft Office and Internet)
· Knowledge of filing procedures and auction processes;
· Written communication skills;
7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 07

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Information Manager

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia, Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Assist the Project Coordination in the dissemination of results obtained by the Project in all media formats;

· Elaborate informative bulletins and publications related to the Project development;

· Assist the Project Coordination in management of political/institutional information;

· Assist the NPC to organize and format project documents;

· Supply project staff with the necessary technical assistance, to allow a smooth flow of communications between the field bases and Project Headquarters;

· Maintenance and training in use of all informatics equipment involved in the Project, including those of stakeholders;

· Provide the project with information regarding software and peripherals, that can be of assistance in the project’s execution;

· Maintain the project website and database;

· Supply project staff and part-time consultants with support in report formatting

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in journalism or social communication;

· Proved experience in political assistance in journalism field;
· Proved experience in elaboration of technical bulletins and publications editing;
· Skills in computer editing.
7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 08

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Biodiversity database manager

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Coordinate and orient the design and implementation of an information management system on the sustainable use of natural resources of Caatinga;

· Participate in the design and implementation of relevant data collection, filing and dissemination to the mentioned Information System, mostly in respect to scientific information;

· Orientate and implement the linkage of the Information System with existing data base in CNIP and others, as well as to reference documentation centres;

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Agronomy or related field, with proved experience in biodiversity data base management;

· Experience in dissemination of information and elaboration of dissemination material to different target groups.

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 09

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title:

Information and Development Manager

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Coordinate the design and implementation of collection, filing and dissemination of relevant information to the Information System, mainly those related to local experiences;

· Coordinate and orientate the inter-relation of the Information System with other results and components of the Project, assisting the project coordination;

· Participate in the design and implementation of a management information system on the sustainable use of natural resources of Caatinga;

· Participate in the methodological development and implementation of the involvement of rural communities in Project activities.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Agronomy or related field, with proved experience in biodiversity data base management;

· Experience in information dissemination and elaboration of dissemination material to different target groups.

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 10

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Geographic Information System Specialist

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Coordinate and implement a Geographic Information System of the Project, incorporating different thematic maps, existing data bases and those to be generated during the Project execution;

· Contribute to the design and implementation of gathering, filing and dissemination of relevant information to the Information System aiming at assuring the compatibility with the SIG;

· Orientate and implement the linkage of the SIG with other data base and information management systems available in CNIP.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry or related field, with proved experience in SIG, mainly using Archview.

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 11

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Biodiversity assessment and manager specialist

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix

Output 3: Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level (Peruaçu Jaiba Corridor in Minas Gerais; Xingo Corridor in the Sertão of Alagoas, Bahia  Sergipe; Serra da Capivara/ Serra das Confusões Corridor in Piaui)

Output 4: Incentives for integrated ecosystem management of the Caatinga created and tested at the biome level

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

Output 6: Knowledge base developed to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this.   

4. Description of activities, duties and responsibilities 

· Participate in the planning and in the data gathering in management systems and Caatinga biodiversity, especially those related to;

· Participate in the planning, execution and monitoring of biodiversity inventories and surveys in the priority areas comprised by the Project, contributing for the elaboration of data bases and  Information Systems; 

· Participate in the methodological development and implementation of rural communities involvement in the Project action.

· Participate in the conception and implementation of the Information System on sustainable use of natural resources of Caatinga;

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Agronomy or related field, with proved experience in biodiversity and forestry management surveys;

· Experience in planning and coordination of projects in the field of natural resources management.

7. Responsible to

Project Coordinator

8. Place of Work

Recife – Pernambuco

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 12

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome

· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at the local participative planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities;

·  Implementation of demonstrative units of sustainable forestry management for wood products and charcoal production;

· Organize and implement training events for different target groups, including field days and sustainable exploitation and charcoal production practices;

· Monitor the execution of foreseen field activities through progress report, and participation of local and regional meetings;

· To accompany monitoring missions;

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry with experience in sustainable Forest management of Caatinga and efficient production of charcoal;

· Computer literacy in Microsoft package and Internet;

· Experience in community organization and mobilization, including skills in participatory planning and monitoring;

· Experience in organization and implementation of training processes.

7. Responsible to

Project Coordinator

8. Place of Work

Guanambi – BA, com disponibilidade para viagens na região Nordeste.

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 13

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon-capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 3 - Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level in Peruaçu Jaiba Corridor in Minas Gerais.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management
4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities;

· Support the strengthening of existing Conservation Units;

· Implementation of demonstration units of multiple use plantations in properties located near irrigated perimeters;

· Organize and implement training events, including field days  and multiple use plantations practices and  course on Conservation Units Management;

· Organize and implement a seminar on harmonization of criteria and procedures for creation and management of Conservation Units and definition of legal reserves definition in properties located in the ecological corridor;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions;

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different midias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry or related field with experience in multiple use plantations e Conservation Units management;

· Computer literacy in Microsoft package and Internet;
· Experience in community organization and mobilization, including skills in participatory planning and monitoring;
· Experience in organization and implementation of training processes.
7. Responsible to

Project Coordinator

8. Place of Work

Januária/MG or Jaíba – with potential to travel throughout the region. 

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 14

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 3 - Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level in Xingó Corridor Sertão de Alagoas Bahia and Sergipe.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socioeconomic and environmental aspects; 

· Participate on the planning of local activities;

· Support institutional strengthening in existing Conservation Units;

· Implementation of demonstration units of agroforestry management and management for wood production;

· Organize and implement training events, including field days and practices of agroforestry management for wood production;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions;

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry or related field with experience in agroforestry management and management for wood production;

· Computer literacy in Microsoft package and Internet;
· Experience in community organization and mobilization, including skills in participatory planning and monitoring;
· Experience in organization and implementation of training processes.
7. Responsible to

Project Coordinator

8. Place of Work

Canindé do São Francisco – with potential to travel throughout the region
9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 15

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities;

· Implementation of demonstration units of multiple use reforestation, restoration of degraded lands e improvement of agriculture productivity in irrigated areas;

· Organize and implement training events, including field days and practices of multiple use reforestation, restoration of degraded lands e improvement of agriculture productivity in irrigated areas;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions;
· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry or related field with experience in multiple use reforestation and restoration of degraded lands;

· Computer literacy in Microsoft package and Internet;
· Experience in community organization and mobilization, including skills in participatory planning and monitoring;
· Experience in organization and implementation of training processes.
7. Responsible to

Project Coordinator

8. Place of Work

Petrolina – Pernambuco with potential to travel throughout the region.

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 16

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga
1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks.

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities

· Implementation of demonstration units of sustainable Forest management with industrial purposes and NWFP;

· Organize and implement training events to different target groups including field days and practices of sustainable Forest management with industrial purposes and NWFP as well as energetic efficiency in the plaster industry;

· Assist in carrying out a study aiming at the improvement of energetic efficiency of ovens in the plaster industry including carbon sequestration studies;

· Organize and implement a seminar to disseminate the achieved results;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions.

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree on Forestry with experience in sustainable forestry of Caatinga;

· Computer literacy in Microsoft package and Internet;

· Experience in community organization and mobilization, including skills in participatory planning and monitoring;

· Experience in organization and implementation of training processes;

· Ability to dialogue with industrial sector.

7. Responsible to

Project Coordinator

8. Place of Work

Crato – Ceará with potential to travel throughout the region

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 17

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component B: Integrated management options for the sustainable production of non-wood forest products integrated with conservation in PIA of medium to low demand & supply and varied desertification risks

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;
· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders
· Assist the Project Coordinator in identification of stakeholders’ demands
· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions;

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities

· Implementation and monitoring of trial units is sustainable management for NWFP;

· Implementation of demonstration units of techniques to improve the efficiency of firewood use in the ceramic industry;

· Organize and implement training events for the selected industries owners and workers;

· Organize e implement seminar to disseminate achieved results;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions.

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry with experience sustainable management of Caatinga for wood production and in energetic efficiency in the ceramic industrial sector;

· Computer literacy in Microsoft package and Internet;

· Knowledge of scientific research methodology;

· Experience in organization and implementation of training processes;

· Ability to dialogue with industrial sector.

7. Responsible to

Project Coordinator

8. Place of Work

Campina Grande – Paraíba, with availability to travel throughout the Northeast region

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 18

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer 

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 2: Techniques and practices for increasing the efficiency of wood transformation demonstrated and adopted by the charcoal, brick, tile and plaster industries in four PIAs with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities

· Implement demonstration Units of efficiency improvement techniques of firewood consumption in the ceramic industry;

· Organize and implement training events to selected industries owners and workers;

· Organize and implement seminar to disseminate the achieved results;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions.
· Assist in carrying out a census of forestry products consumers;
· Participate in the design and implementation of public awareness campaigns utilizing different medias.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry with experience in energetic efficiency in the ceramic industry sector;

· Computer literacy in Microsoft package and Internet;

· Knowledge of scientific research methodology;

· Experience in organization and implementation of training processes;

· Ability to dialogue with industry sector.

7. Responsible to

Project Coordinator

8. Place of Work

Caicó – Rio Grande do Norte, with availability to travel throughout the Northeast region.

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 19

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 1:  Integrated management options tested, demonstrated and adapted for different socio-environmental scenarios of the Caatinga Biome
· Component A: Integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities

· Implement and monitor experimental areas of sustainable Forest management for stack production;

· Implement field days;

· Support a study to evaluate the potential of carbon sequestration in sabiá plantations;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· To accompany monitoring missions.
· Participate in the design and implementation of public awareness campaigns utilizing different medias.
5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry with experience in sustainable management of Caatinga;

· Computer literacy in Microsoft package and Internet;

· Knowledge of scientific research methodologies;

7. Responsible to

Project Coordinator

8. Place of Work

Sobral – Ceará, with availability to travel throughout the Northeast region

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Terms of Reference No 20

Number and Project Title: BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

1. Title

Field Officer

2. Background

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Related Results of Project Document

Output 3 - Three ecological corridors with a mosaic of protected areas of different categories and sustainable land-uses, created as a strategy for conservation of biodiversity at the landscape level in Serra da Capivara/Serra das Confusões Corridor in Piauí.

Output 5:  Multi-sectoral capacity developed for integrated ecosystem management

4. Description of activities, duties and responsibilities 

· Organize and coordinate local project activities;

· Facilitate and coordinate consultants’ and subcontractors’ fieldwork with stakeholders

· Assist the Project Coordinator in identification of stakeholders’ demands

· Monitor and report to Project Coordinator on the delivery of approved activities and technical quality of project interventions

· Contribute in the articulation with local stakeholders aiming at local participatory planning;

· Assist in the implementation of a diagnostic on the local situation of socio-economic and environmental aspects; 

· Participate on the planning of local activities;

· Support the strengthening of existing Conservation Units;

· Implement demonstration units of sustainable management of Caatinga for multiple use;

· Organize and implement training events, including field days and practices of sustainable management of Caatinga for multiple use and course on Conservation Units Management;

· Support the accomplishment of survey about the contribution of Forest resources in the composition of family income;

· Monitor the execution of foreseen field activities through progress reports, and participation of local and regional meetings;

· Assist in carrying out a census of forestry products consumers;

· Participate in the design and implementation of public awareness campaigns utilizing different medias;

· To accompany monitoring missions.

5. Expected Outputs

Fulfilment of activities described above

6. Professional Qualifications

· Degree in Forestry or related field with experience in sustainable management of Caatinga for multiple use and establishment of ecological functional corridor;

· Computer literacy in Microsoft package and Internet;
· Experience in community organization and mobilization, including skills in participatory planning and monitoring.
7. Responsible to

Project Coordinator

8. Place of Work

São Raimundo Nonato – Piauí, with availability to travel throughout the Northeast region

9. Duration

Equivalent to Project duration

10. Salary Category

To be defined

11. Budget Line

Government co-funding

Annex 1 F - Implementing Agencies

The Implementing Agencies will be responsible for carrying out activities foreseen in the Project, at the regional and local levels and will be chosen based on the following Terms of Reference and as a result of the Project coordination articulation at regional level. As the main characteristic, all of them must have proven technical capacity to implement those activities specific of the priority area. Besides, another important aspect to be considered is their ability to articulate at regional and local levels with stakeholders. These institutions might be governmental or non-governmental depending on their installed institutional capacity.

Terms of Reference  – Regional Implementing Agency

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives/Outputs

Output 5 - Provide multi-sectoral capacity development for integrated ecosystem management;

4. Scope of activities

Regional Implementing Agencies will be responsible for capacity building and training, at the regional and local levels, in one or more of the following areas: 

·  Forestry;

·  Local development;

·  Socio-environmental issues;

·  Natural resource management.

5. Components of each activity 

To be defined during project’s inception phase

6. Deliverables/Expected Outputs

To be defined during project’s inception phase

7. Skills required

· Experience in working with technical assistance, including the development of management plans;

· Technical staff compatible with the foreseen activities concerning academic background and experience with technical assistance;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions; 

8. Timing

To be defined during project’s inception phase

9. Location

To be defined during project’s inception phase

10. Special Considerations

To be defined during project’s inception phase

11. Selection criteria for implementing agency

Compliance with all requirements

12. Reporting

Reports (progress and final) to be delivered to Executing Agency/Coordination
13. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.
Terms of Reference  – Southwest of Bahia

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate integrated management options for sustainable production of wood products integrated with conservation

· Demonstrate and promote adoption of techniques and practices for increasing the efficiency of wood transformation  by the charcoal industries with the aim of  reducing carbon emissions and increasing the sustainability of  the region’s energy matrix

· Develop multi-sectoral capacity for integrated ecosystem management

4. Context

In the advent of the 1970 international energy crisis, bakeries, the plaster, steel, brick and tile industries in the Brazilian semi-arid region turned to wood for fuel as an inexpensive energy that increased the competitiveness of the final product. Wood biomass is now the key source of energy in the Northeast, representing up to 33% of the region’s entire energy matrix and 73% of household energy in small and medium size rural properties. Studies have shown that this industrial and domestic use could be sustainable if forest management techniques are adopted that ensure continued biomass production . However, to the contrary, clear-cutting is widely used for extracting wood biomass for charcoal production and firewood for industry, for boxes for exporting agricultural products and for stakes for fences. It is also used to obtain wood for domestic use in food-preparation and as a cash-generating alternative. This clear-cutting, together with the subsequent adoption of unsustainable agricultural and livestock practices (see below), affects biodiversity through habitat fragmentation, reduces feeding grounds and jeopardizing reproduction sites, impeding the maintenance of viable populations for many fauna species. Clear cutting and the use of inefficient burning technologies, such as open-fire stoves and rudimentary charcoal-producing ovens, also increase the release of carbon to the atmosphere. 

5. Scope of activities

· Demonstrate forest management techniques for the sustainable production of wood for industries in two high supply and demand PIAs Peruaçu/Jaíba/Sudoeste Baiano for steel industry (6 demonstration areas)

· Demonstrate and disseminate the use of energy efficient charcoal ovens in the PIA area of Sudoeste Baiano. This will entail meetings with charcoal producers, setting up 8 energy efficiency demonstration ovens, training charcoal producers in their use and organising study visits to ovens for charcoal producers in PIA;

· Develop and implement a public awareness building campaign using a range of media to heighten the understanding of the role that the Caatinga vegetation plays in the maintenance of ecological services that are vital to productive cycles and sustaining human populations. 

· Implement a capacity building programme for rural producers on sustainable forestry management and on the setting-up and management of associations for rural producers.

6. Components of each activity 

·  Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up the determined number of demonstration areas; 

· Provide technical support and monitoring of demonstration areas; 

· Organize field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Elaborate of radio and TV programs as well as videos on successful local experiences;

· Implement 6 trainings events on sustainable forest management to officers of NGOs, City Halls and governmental institutions.

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Course reports;

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with technical assistance and forestry extension, in the region comprised by the Priority Area, including the development of management plans e technological improvement of charcoal production;

· Technical staff compatible with the foreseen activities concerning academic background and  experience with technical assistance and rural extension in  forestry management and dendroenergy;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the implementation and extension of sustainable forestry management and improvement of energetic efficiency in charcoal production;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Southwest of Bahia, comprising the following municipalities: of Bom Jesus da Lapa, Boquira, Botuporã, Caetité, Candiba, Guanambi, Igaporã, Macaúbas, Matina, Palma de Monte Alto, Paratinga, Pindaí, Riacho Santana, Sebastião Larangeiras and Tanque Novo. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Guanambi/BA.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports (progress and final) to be delivered to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.
Terms of Reference  – Peruaçu/Jaíba

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Establish an ecological corridor for enhancing ecosystem integrity and biodiversity conservation at the landscape level

· Develop multi-sectoral capacity for integrated ecosystem management

4. Context

The Caatinga biome has only 1% of its area under strict-conservation despite having very high endemism and being one of the most threatened of Brazil’s biomes. This is far below the GoB’s goal of ensuring full protection to 10% of each biome and particularly grave given the complex mosaic of vegetation types and ecotones that impart the global significance to this ecoregion and that calls for the adoption of conservation approaches at a landscape level to encompasses as large a part of this pattern as possible.  If all conservation unit categories are included, 6% of the biome falls under a range of federal UC category, providing some degree of protection at the landscape level. However, many of the existing areas operate sub-optimally due to insufficient operational resources, unsolved land tenure issues, poorly controlled hunting, and encroachment for firewood collection, agriculture or by fire from neighbouring land. Whilst there are some State, Municipal protected areas in the Caatinga, these fall under the responsibility of State and Municipal Environmental Authorities, each have their own methodologies and approaches to management and were formed prior to the approval of the SNUC as an overall framework. The result has been overlapping or conflicting goals and practices, reducing their potential impact in conservation and land-use control.

If strategically located along a corridor, private reserves conservation units have been recognized for their potential in contributing to conservation at the landscape level by forming stepping stones for the flux of threatened species between larger parks and reserve buffer zones. Some private reserves have been created in the Caatinga largely through the individual efforts of landowners without the guidance on location or management needed for them to fulfil their potential role. Whilst important, these are isolated initiatives and will not greatly increase the area of conservation set-asides nor systematically address the barriers that presently impede the harmonization of UC’s under different regimes and management categories providing an integrated approach to conservation and land-use regulation from a biome level perspective. As such, areas that could potentially serve as conservation set-asides will not be established and global biodiversity benefits will not be fully captured

Over the past two years action had been taken to identify priority areas in the Caatinga for new UCs or to modify the category of existing ones to improve overall conservation throughout the biome. Fifty-six areas were identified and prioritised for different management categories - strict protection; restoration; sustainable use and scientific investigation. With economic constraints at the federal level and crippling fiscal deficits at the State, in the baseline scenario insufficient additional resources will be available to maintain operations at optimal levels and undertake the expansion of conservation units required. Long-term financial sustainability of UC has been addressed in the newly approved SNUC that foresees an array of potential mechanisms for fund-raising from two sources: - (i) self generated income, encompassing those revenues obtained from goods and services in the UC, such as entry fees; and (ii) revenues from third-party sources including fees from user of ecological services provided by the park (such as water). These have yet to be implemented in Caatinga UCs and in the baseline scenario it is likely that only the first group will be developed as insufficient information is available to accurately assign monetary values to ecological services and awareness on these values is still very low in the region’s stakeholders hampering payment schemes based on them.

A particularly large baseline investment in UC management will be made in the southern extreme of the Caatinga, in Minas Gerais. CODEVASF and the IEF will support a Dry Forest Program (Programa Matas Secas) as part of a regional development plan that includes reforestation activities and environmental education in state, municipal and legal reserves. This Program comprises an area identified as utmost importance for Caatinga mammalian and avian biodiversity and between 9 existing UC under different categories and institutional jurisdictions (2 Federal and 4 State National Parks; 2 Federal Biological reserves and 2 State APA). 

5. Scope of activities

· Establish an ecological corridor in the “moderate desertification risk, high supply and very high demand” PIA (Peruaçu Jaiba) by optimising and harmonizing the management approaches of 9 existing UC of different categories and institutional jurisdiction to provide improved conservation at the landscape level. This will also include strengthening the operations of key existing UCs and stimulating the creation of new private reserves in strategic locations and the implementation, monitoring and dissemination of 5 demonstration areas of multiple use plantations (forage, stacks and firewood producing trees) in areas near irrigation projects 

· Evaluate the role of ecological corridors in the protection of ecosystem integrity in the Caatinga biome and lessons learnt from other semi-arid areas around the world; 

· Discuss the adoption of this management category at the biome level as a tool to consolidate the Caatinga Biosphere Reserve.

· Develop and implement a programme to disseminate the mechanisms for establishing private reserves and the benefits these may bring land-owners, focusing mainly on three corridors to be set-up in this project; hold biome level discussions on the use of Private reserves as a tool to consolidate the Caatinga Biosphere Reserve;

· Develop and implement a public awareness building campaign using a range of media to heighten the understanding of the role that the Caatinga vegetation plays in the maintenance of ecological services that are vital to productive cycles and sustaining human populations.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up the determined number of demonstration areas; 

· Provide technical support and monitoring of demonstration areas; 

· Organize 30 field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences;

· Implement 1 seminar to discuss and define harmonization criteria to create and manage Conservation Units;

· Implement training event on Conservation Units Management;

· Support the strengthening the operations of key existing UCs.

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Course report

· Seminar report

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with Conservation Units Management, in the region comprised by the Priority Area, including the adoption of agro-forestry practices in their surroundings;

· Technical staff compatible with the foreseen activities concerning academic background and experience of technical assistance and forestry extension, Conservation Units management and implementation of ecological corridors;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the implementation of Conservation Units and ecological corridors;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Perusçu/Jaíba, state of Minas Gerais, comprising the following municipalities: Matias Cardoso, Cônego Marinho, Grão Mogol, Itacarambi, Jaíba, Januária, Manga, Pedras de Maria da Cruz. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Januária or Jaíba/MG.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency
Compliance with all requirements

13. Reporting

Progress and final Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Sertão de Alagoas/Sergipe/Bahia - Xingó

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Establish an ecological corridor for enhancing ecosystem integrity and biodiversity conservation at the landscape level

·   Develop multi-sectoral capacity for integrated ecosystem management.

4. Context

The Caatinga biome has only 1% of its area under strict-conservation despite having very high endemism and being one of the most threatened of Brazil’s biomes. This is far below the GoB’s goal of ensuring full protection to 10% of each biome and particularly grave given the complex mosaic of vegetation types and ecotones that impart the global significance to this ecoregion and that calls for the adoption of conservation approaches at a landscape level to encompasses as large a part of this pattern as possible.  If all conservation unit categories are included, 6% of the biome falls under a range of federal UC category, providing some degree of protection at the landscape level. However, many of the existing areas operate sub-optimally due to insufficient operational resources, unsolved land tenure issues, poorly controlled hunting, and encroachment for firewood collection, agriculture or by fire from neighbouring land. 
 If strategically located along a corridor, private reserves conservation units have been recognised for their potential in contributing to conservation at the landscape level by forming stepping stones for the flux of threatened species between larger parks and reserve buffer zones. Some private reserves have been created in the Caatinga largely through the individual efforts of landowners without the guidance on location or management needed for them to fulfil their potential role. Whilst important, these are isolated initiatives and will not greatly increase the area of conservation set-asides nor systematically address the barriers that presently impede the harmonisation of UC’s under different regimes and management categories providing an integrated approach to conservation and land-use regulation from a biome level perspective. As such, areas that could potentially serve as conservation set-asides will not be established and global biodiversity benefits will not be fully captured

 Over the past two years action had been taken to identify priority areas in the Caatinga for new UCs or to modify the category of existing ones to improve overall conservation throughout the biome. Fifty-six areas were identified and prioritised for different management categories - strict protection; restoration; sustainable use and scientific investigation. Baseline investment will be channelled to these priorities both in terms of creating new areas and to improving the management of existing ones to better fulfil their designated roles. However, with economic constraints at the federal level and crippling fiscal deficits at the State, in the baseline scenario insufficient additional resources will be available to maintain operations at optimal levels and undertake the expansion of conservation units required. Long-term financial sustainability of UC has been addressed in the newly approved SNUC that foresees an array of potential mechanisms for fund-raising from two sources: - (i) self generated income, encompassing those revenues obtained from goods and services in the UC, such as entry fees; and (ii) revenues from third-party sources including fees from user of ecological services provided by the park (such as water). These have yet to be implemented in Caatinga Ucs and in the baseline scenario it is likely that only the first group will be developed as insufficient information is available to accurately assign monetary values to ecological services and awareness on these values is still very low in the region’s stakeholders hampering payment schemes based on them.

A particularly large baseline investment in UC management will be made in the Xingo region, covering parts of three States (AL/SE/BA), CHESF will channel resources to protected areas as part of a compensation for its hydrological energy projects and will include the maintenance of existing areas and laying the foundations for a new area –the Ecological Station. Low community awareness on the role this protected area will play or the local benefits it could produce has created resistance amongst local stakeholders. In addition, concern that landowners may clear land before it comes under protection to avoid land-use restrictions, is further delaying establishment of the area. Private reserves expenditure will also be incurred for UC management in the baseline through investment that land owners will undertake in their reserves relating to public visitation, infrastructure and land demarcation. Despite these efforts, the sub-optimal functioning of conservation set-asides will produce long-term effects in biodiversity protection, and the global value of this unique ecoregion will continue to be depleted as gene flow throughout the mosaic of vegetation types that make up this biome is impaired and species and habitat diversity is eroded.

5. Scope of activities

· Establish an ecological corridor in the “mixed desertification risk and medium supply and demand” PIA (Sertão de Alagoas, Bahia Sergipe–Xingo) by: - strengthening the operations of the two 2 existing UC; by creating a new indirect use conservation as compensation for the Xingo energy project (Ecological Station Xingo); developing mechanisms for channelling reforestation tax resources to the creation of new UC; promoting the establishment of legal reserves and implementing sustainable forestry and silvopastoral practices in  6 pilot plots in strategic locations along the corridor;

· Evaluate the role of ecological corridors in the protection of ecosystem integrity in the Caatinga biome and lessons learnt from other semi-arid areas around the world; 

· Discuss the adoption of this management category at the biome level as a tool to consolidate the Caatinga Biosphere Reserve.

· Develop and implement a programme to disseminate the mechanisms for establishing private reserves and the benefits these may bring land-owners, focusing mainly on three corridors to be set-up in this project; hold biome level discussions on the use of Private reserves as a tool to consolidate the Caatinga Biosphere Reserve;
· Develop and implement a public awareness building campaign using a range of media to heighten the understanding of the role that the Caatinga vegetation plays in the maintenance of ecological services that are vital to productive cycles and sustaining human populations.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up 6 demonstration areas; 

· Provide technical support and monitoring of demonstration areas on agro-forestry management to wood production; 

· Organize 36 field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences;

· Implement 1 seminar with representatives of federal, regional and municipal institutions and NGOs to discuss and define a strategy to create UCs by means of using environmental compensation credits;

· Implement training event on Conservation Units Management;

· Support the strengthening the operations of existing UCs.

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Course report

· Seminar report

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with Conservation Units management, in the region comprised by the Priority Area, including the adoption of agro-forestry practices in their surroundings;

· Technical staff compatible with the foreseen activities concerning academic background and experience in technical assistance and forestry extension, Conservation Units management and implementation of functional ecological corridors;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the implementation of Conservation Units and ecological corridors;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Sertão de Alagoas, Sergipe, Bahia/Xingó,  comprising the following municipalities: (a) Alagoas: Pariconha, Água Branca, Canapi, Delmiro Golveia, Inhapi, Mata Grande, Olho D’água do Casado, Pão de Açúcar, Piranhas, São José da Tapera, Senador Rui Palmeira;  (b) Sergipe: Canindé de São Francisco, Monte Alegre de Sergipe, Poço Redondo, Porto da Folha (c) Bahia: Glória, Paulo Afonso, Pedro Alexandre, Santa Brígida; (d) Pernambuco: Jatobá, Petrolândia, Tacaratu. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Canindé do São Francisco – Sergipe. 

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Progress and final Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Petrolina

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate integrated management options for the sustainable production of wood integrated with conservation in PIA of high demand, high supply and varied desertification risks;

· Develop multi-sectoral capacity for integrated ecosystem management.

4. Context

Historically the expansion of the agricultural frontier was the main cause of deforestation of the Caatinga although agricultural land in the Brazilian Northeast has never surpassed 10% of the total area. Wood extraction is now the main drive for deforestation, but, once land is clear-cut, it is used for subsistence livestock rearing and agriculture employing unsustainable practices such as uncontrolled use of fire for removal of stumps and herbaceous vegetation. Annual crops predominate, and include maize, beans, and manioc and sometimes cotton. They are grown in repeated cycles as long as soil fertility permits which, enriched by the nutrients released from burning and ash, is normally a period of three to six years. When fertility has reached critical levels, these areas are used for pasture for cattle, goats and some sheep, until it has to be finally abandoned to rest. A fallow period of 40 years is required for full regeneration of vegetation following burning, however, in a bid to increase productivity drought stricken and poor region, fallow periods of less than 10 years are now common, inhibiting native vegetation regeneration and leading to drastic changes in the structure of the native vegetation and consequently its ecological functions. 

In an attempt to minimise the affects of recurrent droughts on agriculture productivity, irrigation projects have become increasingly common over the last three decades. In the eighties alone, the irrigated area in the semi-arid region rose from 261,000 ha to 600,000ha with a corresponding upsurge in agro-industrial projects using machinery and chemicals. This has increased soil losses, compactation and salinisation, escalating evapo-transpiration in a region already prone to water deficits. Efforts to increase the productivity of livestock rearing have also had effects on the Caatinga vegetation. 

5. Scope of activities

· Test reforestation techniques in the Petrolina PIA for multiple uses including recovery of degraded areas, wood production for boxes and agro-forestry systems in irrigated areas (12 demonstration areas);

· Develop and implement a public awareness building campaign using a range of media to heighten the understanding of the role that the Caatinga vegetation plays in the maintenance of ecological services that are vital to productive cycles and sustaining human populations;

· Implement a capacity building programme for rural producers on reforestation, recovery of degraded areas, wood production for boxes and agro-forestry systems in irrigated areas 

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up 12 demonstration areas; 

· Provide technical support and monitoring of demonstration areas on reforestation of multiple use: recovery of degraded areas, production of wood for boxes and improvement of agricultural lands;

· Organize 32 field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences; 

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with the implementation of multiple use plantations, emphasizing the restoration of degraded areas, wood production and improvement of agricultural productivity;

· Technical staff compatible with the foreseen activities concerning academic background and experience with technical assistance and rural extension is reforestation for multiple use;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the reforestation for multiple use;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Petrolina, comprising the following municipalities: Petrolina, Lagoa Grande, Santa Maria da Boa Vista. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Petrolina – Pernambuco.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Chapada do Araripe

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate integrated management options for sustainable production of wood products integrated with conservation

· Demonstrate of integrated management options for sustainable production of non-wood products integrated with conservation

· Demonstrate and promote adoption of techniques and practices for increasing the efficiency of wood transformation  by the charcoal industries with the aim of  reducing carbon emissions and increasing the sustainability of  the region’s energy matrix

· Develop multi-sectoral capacity for integrated ecosystem management.

4. Context

In the advent of the 1970 international energy crisis, bakeries, the plaster, steel, brick and tile industries in the Brazilian semi-arid region turned to wood for fuel as an inexpensive energy that increased the competitiveness of the final product. Wood biomass is now the key source of energy in the Northeast, representing up to 33% of the region’s entire energy matrix and 73% of household energy in small and medium size rural properties. Studies have shown that this industrial and domestic use could be sustainable if forest management techniques are adopted that ensure continued biomass production . However, to the contrary, clear-cutting is widely used for extracting wood biomass for charcoal production and firewood for industry, for boxes for exporting agricultural products and for stakes for fences. It is also used to obtain wood for domestic use in food-preparation and as a cash-generating alternative. Clear cutting and the use of inefficient burning technologies, such as in the plaster industry, also increase the release of carbon to the atmosphere. 

In 1990, industrial consumption of firewood was approximately 24 millions of steres per year and rose to 45 millions in 2000, with emissions of approximately 16,6 millions tons of CO2. Most of the firewood is extracted from the Caatinga and is burnt in low efficiencies ovens implying greater Co2 emissions. With growing recognition of the role native Caatinga plays in providing domestic and industrial energy and the effect that this has on biodiversity and on greenhouse gases emission, some baseline investment will be channelled to seek alternatives.  

Extraction of NWFP, such as fruits, medicinal plants, barks, fibres, oils, honey, materials for handcrafts, edible roots, is also an alternative of food and in some cases income. However, extraction rates rarely count with inventories or management plans that ensure natural regeneration. This is leading not only to resource depletion but also loss of ecosystem integrity in some areas. For example, in Chapada do Araripe (Ceará State) over-extraction of latex and collection of seeds from “janaguba” (Himathantus drasticus) and "fava d’anta” (Dimorphandra gadneriana) respectively, has increased mortality rates in adult trees, endangering whole populations.

5. Scope of activities

· Demonstrate and strengthen the sustainability of community management of commercially known NWFP in 8 demonstration areas;

· Demonstrate forest management techniques for the sustainable production of wood for plaster industries in 8 demonstration areas;

· Evaluate and demonstrate techniques for improving the efficiency of firewood in the plaster industry.  This will include a study to improve the efficiency of ovens and firewood management to reduce wood consumption and carbon emissions, meetings with industrial associations to select industries where final oven designs and techniques will be implemented, training of staff in these industries, monitoring of the efficiencies over time and holding a seminar to disseminate results within the PIA;

· Implement a capacity building programme for rural producers on management for wood,  and NEFP.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up 8 demonstration areas on sustainable forestry management for wood production; 

· Set up 8 experimentation areas on sustainable forestry management for NWFP;

· Provide technical support and monitoring of demonstration areas on sustainable forestry management for wood production and NWFP;

· Organize 64 field visits of landowners in PIA to demonstration areas;

· Coordinate an evaluation of socio-economic aspects of community organization for NWFP;

· Carry out a study aiming at the energetic efficiency of kilns in plaster industries, including carbon sequestration;

· Implement 6 trainings events on energetic efficiency to industries owners and workers in the selected industries.

· Implement technological innovations on 4 selected plaster industries;

· Monitor the increase of efficiency in the selected industries;

· Carry out a seminar to disseminate the results of the study;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences; 

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas;

· Experimental areas;

· Studies;

· Seminar

· Status reports

· Draft reports

· Presentations

· Final reports

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with technical assistance and forestry extension, in the region comprised by the Priority Area, including the development of management plans and technological improvement in industries consuming forest biomass;

·  Technical staff compatible with the foreseen activities concerning academic background e experience with technical assistance and rural extension in the development of management plans and technological improvement in industries consuming forest biomass;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote a the development of management plans and technological improvement in industries consuming forest biomass;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development. 

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Araripe,  comprising the following municipalities: Pernambuco – Araripina, Bodocó, Cedro, Exu, Granito, Ipubi, Moreilândia, Ouricuri, Parnamirim, Santa Cruz, Santa Filomena, Serrita, Trindade; Ceará -  Salitre, Araripe, Barbalha, Campos Sales, Crato, Jardim, Jati, Missão Velha, Nova Olinda, Pena Forte, Porteiras, Potengi, Santana do Cariri; Piauí – Fronteiras, Alegrete do Piauí, Belém do Piauí, Caldeirão Grande do Piauí, Francisco Macedo, Marcolândia, Padre Marcos, Pio IX, São Julião, Simões, Vila Nova do Piauí. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Crato – Ceará.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Cariri Paraíbano

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate integrated management options for sustainable production of non wood products integrated with conservation

· Demonstrate and promote adoption of techniques and practices for increasing the efficiency of wood transformation by the brick and tile industries with the aim of reducing carbon emissions and increasing the sustainability of the region’s energy matrix;

· Develop multi-sectoral capacity for integrated ecosystem management

4. Context

In the advent of the 1970 international energy crisis, bakeries, the plaster, steel, brick and tile industries in the Brazilian semi-arid region turned to wood for fuel as an inexpensive energy that increased the competitiveness of the final product. Wood biomass is now the key source of energy in the Northeast, representing up to 33% of the region’s entire energy matrix and 73% of household energy in small and medium size rural properties. Studies have shown that this industrial and domestic use could be sustainable if forest management techniques are adopted that ensure continued biomass production . However, to the contrary, clear-cutting is widely used for extracting wood biomass for charcoal production and firewood for industry, for boxes for exporting agricultural products and for stakes for fences. It is also used to obtain wood for domestic use in food-preparation and as a cash-generating alternative. Clear cutting and the use of inefficient burning technologies, such as in the plaster industry, also increase the release of carbon to the atmosphere. 

In 1990, industrial consumption of firewood was approximately 24 millions of steres per year and rose to 45 millions in 2000, with emissions of approximately 16,6 millions tons of CO2. Most of the firewood is extracted from the Caatinga and is burnt in low efficiencies ovens implying greater Co2 emissions. With growing recognition of the role native Caatinga plays in providing domestic and industrial energy and the effect that this has on biodiversity and on greenhouse gases emission, some baseline investment will be channelled to seek alternatives.  

Extraction of NWFP, such as fruits, medicinal plants, barks, fibres, oils, honey, materials for handcrafts, edible roots, is also an alternative of food and in some cases income. For examples, 20,000 tons of umbu fruit (Spondias tuberosa) is collected annually by poor families. Palm heart from the uricuri or licuri palm  (Attalea spp.) has been collected since the colonial period and carnauba wax, produced from Copernicia cerifera, forms an important part Ceara and Piaui State economies and represents 80-90% of the nation’s natural wax production. However, extraction rates rarely count with inventories or management plans that ensure natural regeneration. This is leading not only to resource depletion but also loss of ecosystem integrity in some areas. For example, extraction of bark for the growing local tannery industry in Paraiba has resulted in high mortality rates of “angico” (Anadenthera colubrina).

5. Scope of activities

· Determine sustainable methods and rates of extraction for angico tree bark for tanning industries in the PIA no Cariri Paraibano in 5 demonstration areas;

· Demonstrate and disseminate techniques for improving the efficiency of firewood in the brick industry;

· Implement a capacity building programme for rural producers on management for NWFP.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites and with industries owners to select industries; 

· Set up 5 experimentation areas on sustainable forestry management for NWFP;

· Provide technical support and monitoring of experimentation areas on production NWFP;

· Organize 24 field visits of landowners in PIA to demonstration areas;

· Implement 3 trainings events on energetic efficiency to industries owners and workers in the selected industries.

· Implement technological innovations on 4 selected plaster industries;

· Monitor the increase of efficiency in the selected industries;

· Carry out 2 seminars to disseminate the results achieved;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences; 

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations industries;

· Experimental areas;

· Seminar

· Status reports

· Draft reports

· Presentations

· Final reports

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with technical assistance and forestry extension, in the region comprised by the Priority Area, emphasizing the management for NWFP and technological improvement in industries consuming forest biomass;

·  Technical staff compatible with the foreseen activities concerning academic background and experience with technical assistance and forestry extension in management for NWFP and technological improvement in industries consuming forest biomass;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the implementation of management for NWFP and technological improvement in industries consuming forest biomass;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Cariri Paraibano,  comprising the following municipalities: Caraúbas, Barra de São Miguel, Boqueirão, Cabaceiras, Congo, Coxixola, Riacho de Santo Antônio, São Domingos do Cariri, São João do Cariri, Serra Branca. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Campina Grande – Paraíba.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Seridó

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate and promote adoption of techniques and practices for increasing the efficiency of wood  transformation  by the charcoal industries with the aim of  reducing carbon emissions and increasing the sustainability of  the region’s energy matrix

· Develop multi-sectoral capacity for integrated ecosystem management.
4. Context

In the advent of the 1970 international energy crisis, bakeries, the plaster, steel, brick and tile industries in the Brazilian semi-arid region turned to wood for fuel as an inexpensive energy that increased the competitiveness of the final product. Wood biomass is now the key source of energy in the Northeast, representing up to 33% of the region’s entire energy matrix and 73% of household energy in small and medium size rural properties. Studies have shown that this industrial and domestic use could be sustainable if forest management techniques are adopted that ensure continued biomass production . However, to the contrary, clear-cutting is widely used for extracting wood biomass for charcoal production and firewood for industry, for boxes for exporting agricultural products and for stakes for fences. It is also used to obtain wood for domestic use in food-preparation and as a cash-generating alternative. Clear cutting and the use of inefficient burning technologies, such as in the plaster industry, also increase the release of carbon to the atmosphere. 

In 1990, industrial consumption of firewood was approximately 24 millions of steres per year and rose to 45 millions in 2000, with emissions of approximately 16,6 millions tons of CO2. Most of the firewood is extracted from the Caatinga and is burnt in low efficiencies ovens implying greater Co2 emissions. With growing recognition of the role native Caatinga plays in providing domestic and industrial energy and the effect that this has on biodiversity and on greenhouse gases emission, some baseline investment will be channelled to seek alternatives.  

5. Scope of activities

· Demonstrate and disseminate techniques for improving the efficiency of firewood use in the brick and tile industry;

· Implement a capacity building program for brick and tile industries.

6. Components of each activity 

· Hold meetings with local industries owners to select industries; 

· Implement 3 trainings events on energetic efficiency to industries owners and workers in the selected industries.

· Implement technological innovations on 5 selected plaster industries;

· Monitor the increase of efficiency in the selected industries;

· Carry out 1 seminar to disseminate the results achieved;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences; 

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstration industries;

· Seminar

· Status reports

· Draft reports

· Presentations

· Final reports

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with technical assistance and forestry extension, in the region comprised by the Priority Area, emphasizing the technological improvement in industries consuming forest biomass;

·  Technical staff compatible with the foreseen activities concerning academic background and experience in working with technical assistance and forestry extension in technological improvement in industries consuming forest biomass;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote technological improvement in industries consuming forest;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Seridó,  comprising the following municipalities: Paraíba - São José de Espinharas, Junco do Seridó, Patos, Quixabá, Santa Luzia, São José do Sabugi, São Mamede, Várzea; Rio Grande do Norte - São Fernando, Acari, Caicó, Carnaúba dos Dantas, Cruzeta, Equador, Florânia, Ipueira, Jardim do Seridó, Ouro Branco, Parelhas, Santana do Seridó, São João do Sabugi, São José do Seridó, Serra Negra do Norte, Timbaúba dos Batistas. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Caicó – Rio Grande do Norte.

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Chapada do Ibiapaba/Inhamuns

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Demonstrate integrated management options for sustainable production of wood products integrated with conservation

· Develop multi-sectoral capacity for integrated ecosystem management

4. Context

Wood biomass is now the key source of energy in the Northeast, representing up to 33% of the region’s entire energy matrix and 73% of household energy in small and medium size rural properties. Besides, studies have shown that other wood products are being extracted from the native vegetation to increase the income level of rural producers. One of the main products is the Sabiá (Mimosa Caesalpiniaefolia Benth) stakes and poles. Ceará State is considered the most important producer of Sabiá stakes in the Northeast Region, originated mostly from the Serra do Ibiapaba. This region is consisted of small rural properties that, due to the decrease od cotton production, have in the extraction of Sabiá their main activity. Nevertheless, this extraction is done in a empiric way, with no concern with the production sustainability and without IBAMA permission and control.  

5. Scope of activities

·   Test different techniques and practices for the sustainable production of sabia stacks and agricultural use in 8 demonstrative areas.

·   Implement a capacity building programme for rural producers on sustainable forestry management and on the setting-up and management of associations for rural producers.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up the 13 experimentation areas; 

· Provide technical support and monitoring of demonstration areas; 

· Organize 48 field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences;

· Coordinate an assessment of sabia plantation for carbon sequestration.

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Experimental areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with technical assistance and forestry extension, in the region comprised by the Priority Area, emphasizing the implementation of experimental areas of forestry management and plantations of forest species;

· Technical staff compatible with the foreseen activities concerning academic background e experience with technical assistance and forestry extension in forestry management and silviculture;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote the implementation of experimental areas of forestry management and plantations of forest species;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Chapada do Ibiapaba/Inhamuns, comprising the following municipalities: Ceará – Granja, Ararendá, Carnaubal, Coreaú, Crateús, Croata, Frecheirinha, Graça, Guaraciaba do Norte, Ibiapina, Ipaporanga, Ipú, Ipueiras, Moraújo, Mucambo, Nova Russas, Pacujá, Pires Ferreira, Poranga, Reriutaba, São Benedito, Tamboril, Tianguá, Ubajara, Viçosa do Ceará; Piauí - Burití dos Montes. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be Sobral  ou Tianguá - Ceará. 

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – PN Serra da Capivara/Serra das Confusões

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Establish an ecological corridor for enhancing ecosystem integrity and biodiversity conservation at the landscape level

· Develop multi-sectoral capacity for integrated ecosystem management

4. Context

The Caatinga biome has only 1% of its area under strict-conservation despite having very high endemism and being one of the most threatened of Brazil’s biomes. This is far below the GoB’s goal of ensuring full protection to 10% of each biome and particularly grave given the complex mosaic of vegetation types and ecotones that impart the global significance to this ecoregion and that calls for the adoption of conservation approaches at a landscape level to encompasses as large a part of this pattern as possible.  If all conservation unit categories are included, 6% of the biome falls under a range of federal UC category, providing some degree of protection at the landscape level. However, many of the existing areas operate sub-optimally due to insufficient operational resources, unsolved land tenure issues, poorly controlled hunting, and encroachment for firewood collection, agriculture or by fire from neighbouring land. Whilst there are some State, Municipal protected areas in the Caatinga, these fall under the responsibility of State and Municipal Environmental Authorities, each have their own methodologies and approaches to management and were formed prior to the approval of the SNUC as an overall framework. The result has been overlapping or conflicting goals and practices, reducing their potential impact in conservation and land-use control.

If strategically located along a corridor, private reserves conservation units have been recognized for their potential in contributing to conservation at the landscape level by forming stepping stones for the flux of threatened species between larger parks and reserve buffer zones. Some private reserves have been created in the Caatinga largely through the individual efforts of landowners without the guidance on location or management needed for them to fulfil their potential role. Whilst important, these are isolated initiatives and will not greatly increase the area of conservation set-asides nor systematically address the barriers that presently impede the harmonization of UC’s under different regimes and management categories providing an integrated approach to conservation and land-use regulation from a biome level perspective. As such, areas that could potentially serve as conservation set-asides will not be established and global biodiversity benefits will not be fully captured

Over the past two years action had been taken to identify priority areas in the Caatinga for new UCs or to modify the category of existing ones to improve overall conservation throughout the biome. Fifty-six areas were identified and prioritised for different management categories - strict protection; restoration; sustainable use and scientific investigation. With economic constraints at the federal level and crippling fiscal deficits at the State, in the baseline scenario insufficient additional resources will be available to maintain operations at optimal levels and undertake the expansion of conservation units required. Long-term financial sustainability of UC has been addressed in the newly approved SNUC that foresees an array of potential mechanisms for fund-raising from two sources: - (i) self generated income, encompassing those revenues obtained from goods and services in the UC, such as entry fees; and (ii) revenues from third-party sources including fees from user of ecological services provided by the park (such as water). These have yet to be implemented in Caatinga UCs and in the baseline scenario it is likely that only the first group will be developed as insufficient information is available to accurately assign monetary values to ecological services and awareness on these values is still very low in the region’s stakeholders hampering payment schemes based on them.

5. Scope of activities

· Establish an ecological corridor in the “ moderate desertification risk, medium supply and low demand” PIA Serra da Capivara/ Confusões, by increasing community participation in ecosystem conservation, supporting participation in buffer zone management of 2 existing National Parks (Capivara and Confusões); by setting up 10 areas of multiple purpose sustainable forest management as alternative livelihoods to reduce hunting pressure, and by undertaking studies and awareness building to increase the communities understanding of  the role of  non-commercial Caatinga products & services in reducing family & community expenditures.

· Evaluate the role of ecological corridors in the protection of ecosystem integrity in the Caatinga biome; 

· Discuss the adoption of this management category at the biome level as a tool to consolidate the Caatinga Biosphere Reserve.

· Develop and implement a program to disseminate the mechanisms for establishing private reserves and the benefits these may bring land-owners, focusing mainly on three corridors to be set-up in this project; hold biome level discussions on the use of Private reserves as a tool to consolidate the Caatinga Biosphere Reserve.

6. Components of each activity 

· Hold meetings with local producers & landowners to finalise selection of specific sites; 

· Set up 10 demonstration areas on forest management for multiple use; 

· Provide technical support and monitoring of demonstration areas on forestry management for multiple use; 

· Organize 54 field visits of landowners in PIA to demonstration areas;

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate and support the elaboration of radio and TV programs as well as videos on successful local experiences;

· Carry a survey on the contribution of forest resources to family income;

· Implement training event on Conservation Units Management;

· Support the strengthening the operations of existing UCs.

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Demonstrations areas

· Status reports

· Draft reports

· Presentations

· Final reports

· Course report

· Videos;

· Tv and radio programs;

· Publications

8. Skills required

· Experience in working with Conservation Units management in the region comprised by the Priority Area, emphasizing the adoption of multiple use management practices in its surroundings;

· Technical staff compatible with the foreseen activities concerning academic background and experience with technical assistance and forest extension, Conservation Units management and implementation of functional ecological corridors;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote Conservation Units management and implementation of functional ecological corridors;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Timing

To be defined during project’s inception phase

10. Location

The activities will be conducted at the PIA Serra da Capivara/Serra das Confusões, comprising the following municipalities in Piauí State: Canto Do Buriti, Anísio de Abreu, Bonfim do Piauí, Brejo do Piauí, Caracol, Coronel José Dias, Dom Inocêncio, Guaribas, João Costa, Jurema, São Braz do Piauí, São Lourenço do Piauí, São Raimundo Nonato, Tamboril do Piauí, Várzea Branca. At least one officer shall be dedicated full time to the Project. The place of residence is suggested to be São Raimundo Nonato - Piauí. 

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Terms of Reference  – Reference Centre for Caatinga

1. Project Number and Title

BRA/02/G31 Demonstrations of Integrated Ecosystem and Watershed Management in the Caatinga

2. Introduction of the situation/purpose 

The goal of this project is to develop a biome-level framework for the integrated ecosystem management of the Caatinga Tropical Dry Forest of Brazil by implementing a mix of site-specific demonstrations at the State level, through eight Priority Intervention Areas within the biome, and multi-sector capacity building actions to enhance their replication throughout the biome. 

Significant Climate Change benefits will be incurred through carbon emission avoidance and increased carbon capture - the former through reduction of deforestation rates and increased efficiency of transformation and final end-use of Caatinga biomass, and the latter through reforestation of degraded lands. Biodiversity benefits will be achieved through supporting actions to enhance ecosystem integrity and conservation at the landscape level establishing ecological corridors between key existing protected areas using different management tools. Project actions will also produce critical watershed conservation in a drought prone area, halting land degradation and the advance of desertification.

The project will be executed by the Ministry of the Environment through the Secretariat of Biodiversity and Forests in close cooperation with national, regional and local partners.

3. Objectives

· Develop Knowledge base to enhance the adoption of integrated ecosystem management of the Caatinga at the Biome level and to determine the national and global benefits that could be derived from this

4. Context

In any given ecosystem it is vital to have a solid information base to enhance the understanding of its structure, function and major processes, to determine the affect that a given intervention may have on ecosystem integrity and to base decisions on land-use practices. In semi-arid regions that are highly fragile and vulnerable to intervention, this is of still greater importance. Ironically, however, the Caatinga is perhaps one of the least known and studied of Brazil’s ecoregion. In the baseline scenario resources will be directed to strengthening knowledge in a variety of subjects related to conservation and natural resources management. By the end of 2003 a diagnostic study of natural resources and socio-economic characteristics of the Northeast is expected to be available at the scale of 1:250.000 km2, funded through the Ministries of the Environment and Interior. IBAMA has allocated resources to differentiating ecoregions within the biome principally through the compilation of secondary data. EMBRAPA will support research on Caatinga flora biodiversity in degraded areas and the selection and management of rapid-growing tree species for the semi-arid area and FNMA will continue supporting the Caatinga Seed Network. 

These initiatives will provide elements useful for land-use planning, for identifying alternative sustainable practices and livelihoods and for facilitating some replication of these once tested. However, not all the information will be at the scale required to provide a biome-level plan and framework for guiding land-use or for the adoption of integrated ecosystem management approaches. Furthermore, much of the available information is and will remain dispersed, hard to access or in formats not easily handled by design makers and planners or by rural producers and communities. For example, despite the significant advances obtained in the development of silviculture techniques for the sustainable management of the Caatinga vegetation through the UNDP and FAO projects, these results have not yet been disseminated throughout the biome nor incorporated into decision-making and local population and/or technical personnel of OEMAs and extension agencies do not have easy access to information to promote these alternatives. Over the past few years DFID has contributed substantially to the issue of dissemination of information setting up and running a Plant Resource Documentation Centre including the an Electronic Database and training activities. This has proved extremely successful and will be continued in the baseline, however, it does not cover a wider range of actions and initiatives and would require broadening in scope to maximise its potential as a tool for supporting the dissemination of integrated ecosystem management actions at a biome level.

5. Scope of activities

· Complete information gaps that are critical for planning and facilitating the implementation of integrated ecosystem management at the biome level and for maximising the results of Phase I of the project and expanding practices to include a broader range of environmental parameters and alternatives. The key areas in which knowledge bases will be developed under this activity are: - land-use mapping (agriculture, forest cover, and degraded, reforested, pasture, irrigated areas) involving the detailed survey of mapping at 1:100,000 scale and incorporating this into a GIS; forest inventories including keystone species and biodiversity characteristics in five states for which inventories do not exist and the up-dating and up-grading for those covered under the UNDP/FAO projects; forest products consumption biome-wide, up-dating records and estimates undertaken in the early nineties to determine trends and identify critical sectors and areas; market studies for wood and non-wood forest products; commercially viable NWFP realising inventories of species with potential for processing and commercialisation.

· Design and set-up a monitoring system using methods on which consensus has been reached to accurately measure the global and national benefits derived from the implementation of integrated management options in Phase I and the extrapolation to the biome level under diverse replication scenarios and project phases. 

· Set-up and run a Reference Centre for the Sustainable Use of Caatinga Natural Resources, building on and expanding the successful North-eastern Plant Information Centre. This will include developing a efficient system of collecting, ordering, storing and disseminating information on successful experiences developed through this projects and in other semi-arid areas of the world and ensuring that this facilitates implementation of integrated ecosystem approaches and enables adaptive management to be adopted in the planning and implementation of the current project, its future phases and in development programs in general in the Caatinga.

6. Components of each activity 

· Coordinate the mapping of soil use in Caatinga eco-region, as a base for the construction of GIS; 

· Coordinate forest inventories in 5 States and the detailing of existent inventories; 

· Carry out a survey on consumption of forest products; 

· Coordinate a survey on potential and present market for wood and non wood forest products;

· Coordinate an inventory of NWFP with potential for processing, increasing value and commercialisation;

· Establishment of monitoring system of global benefits obtained by the Project

· Coordinate the strengthening of CNIP as a means of creating and maintaining a Reference Centre for Caatinga

· Design publications such as manuals, leaflets, folders, posters, etc.

· Coordinate the process of dissemination of information obtained by the Project. 

7. Deliverables/Expected Outputs

· Initial studies, blue prints

· Studies Reports

· Status reports

· Draft reports

· Presentations

· Final reports

· Publications

· SIG on Caatinga Natural Resources

8. Skills required

· Experience in working with information management related to natural resources, specially forestry resources;

· Technical staff compatible with foreseen activities related to information management related to natural resources, specially forestry resources;

· Availability of physical, administrative and managerial infrastructure, demonstrating qualification and experience for the proposal management;

· Experience in integrated management processes, including the formation of follow up and monitoring committees which promote the participation of partners and target groups;
· Institutional qualifications demonstrating knowledge of real field conditions in the area comprised by the proposal;

· Capacity to consolidate necessary partnerships with institutions which promote information management related to natural resources, specially forestry;

· Demonstrate ability and mechanisms to public participation in the planning, in decision making, in data collection, in monitoring and in periodic evaluation of activities development.

9. Duration

To be defined during project’s inception phase

10. Location

The activities will be conducted at Recife – Pernambuco in close cooperation with regional coordination Office of the Project. 

11. Special Considerations

To be defined during project’s inception phase

12. Selection criteria for implementing agency

Compliance with all requirements

13. Reporting

Reports to Executing Agency/Coordination
14. Annex 1: Workplan 

To be defined during project’s inception phase

15. Annex 2: Financial Schedule

To be defined during project’s inception phase.

Annex 1 G – Supplemental provisions to the Project Document: The Legal Context

GENERAL RESPONSIBILITIES OF THE GOVERNMENT,


UNDP AND THE EXECUTING AGENCY

1.
All phases and aspects of UNDP assistance to this project shall be governed by and carried out in accordance with the relevant and applicable resolutions and decisions of the component UN organs and in accordance with UNDP's policies and procedures for such projects, and subject to the requirements of the UNDP Monitoring Evaluation and Reporting System.

2.
The Government shall remain responsible for this UNDP-assisted development project and the realization of its objectives as described in this Project Document.

3.
Assistance under this Project Document being provided for the benefits of the Government and the people of Brazil, the Government shall bear risks of operations in respect of this project.

4.
The Government shall provide to the project the national counterpart personnel, training facilities, land, buildings, equipments and other required services and facilities.  It shall designate the Government Co-operating Agency named in the cover page of this document (hereinafter referred to as the "Co-operating Agency"), which shall be directly responsible for the implementation of the Government contribution to the project.

5.
UNDP undertakes to complement and supplement the Government participation and will provide through the Executing Agency the required expert services, training, equipment and other services within the funds available to the project.

6.
Upon commencement of the project, the Executing Agency shall assume primary responsibility for project execution and shall have the status of an independent contractor for this purpose.  However, that primary responsibility shall be exercised in consultation with UNDP and in agreement with the Co-operating Agency.  Arrangements to this effect shall be stipulated in the Project Document as well as for the transfer of this responsibility to the Government or to an entity designated by the Government during the execution of the project.

7.
Part of the Government's participation may take the form of cash contribution to UNDP. In such cases, the Executing Agency will provide the related services and facilities and will account annually to UNDP and to the Government for the expenditures incurred.

Participation of the Government

8.
The Government shall provide to the project the services, equipment and facilities in the quantities and at the time specified in the Project Document.  Budgetary provision - either in kind or in cash - for the Government's participation so specified shall be set forth in the Project budgets.

9.
The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency, assign a director for the project on a full-time basis.  He shall carry out such responsibilities in the project as are assigned to him by the Co-operating Agency.

10.
The estimated cost of items included in the Government contribution, as detailed in the Project budget, shall be based on the best information available at the time of drafting the project proposal.  It is understood that price fluctuations during the period of execution of the project may necessitate an adjustment of said contribution in monetary terms; the latter shall at all times be determined by the value of the services, equipment and facilities required for the proper execution of the project.

11.
Within the given number of work-months of personnel services described in the Project Document, minor adjustments of individual assignments of project personnel provided by the Government may be made by the Government in consultation with the Executing Agency, if this is found to be in the best interest of the project.  UNDP shall be so informed in all instances where such minor adjustments involve financial implications.

12.
The Government shall continue to pay the local salaries and appropriate allowances of national counterpart personnel during the period of their absence from the project while on UNDP fellowships.

13.
The Government shall defray any customs duties and other charges related to the clearance of project equipment, its transportation, handling, storage and related expenses within the country.  It shall be responsible for its installation and maintenance, insurance, and replacement if necessary, after delivery to the project site.

14.
The Government shall make available to the project - subject to existing security provisions - any published and unpublished reports, maps, records and other data which are considered necessary to the implementation of the project.

15.
Patent rights, copyrights and other similar rights to any discoveries or work resulting from UNDP assistance in respect of this project shall belong to UNDP.  Unless otherwise agreed by the parties in each case, however, the Government shall have the right to use any such discoveries or work within the country free of royalty and any charge of similar nature.

16.
The government shall assist all project personnel in finding suitable housing accommodation at reasonable rents.

17.
The services and facilities specified in the Project Document which are to be provided to the project by the Government by means of a contribution in cash shall be set forth in the Project budget.  Payment of this amount shall be made to UNDP in accordance with the Schedule of Payments by the Government.

18.
Payment of the above-mentioned contribution to UNDP on or  before the dates specified in the Schedule of Payments by the Government is a prerequisite to commencement or continuation of project operations.

Participation of UNDP and the Executing Agency

19.
UNDP shall provide to the project, through the Executing Agency, the services, equipment and facilities described in the Project Document.  Budgetary provision for the UNDP contribution as specified shall be set forth in the Project budget.

20.
The Executing Agency shall consult with the Government and UNDP on the candidature of the Project Manager
 who, under the direction of the Executing Agency, will be responsible in the country for the Executing Agency's participation in the project.  The Project Manager shall supervise the experts and other agency personnel assigned to the project, and the on-the-job training of national counterpart personnel.  He shall be responsible for the management and efficient utilization of all UNDP-financed inputs, including equipment provided to the project.

21.
The Executing Agency, is consultation with the government and UNDP, shall assign international staff and other personnel to the project, as specified in the Project Document, select candidates for fellowships, and determine standards for the training of national counterpart personnel.

22.
Fellowships shall be administered in accordance with the fellowships regulations of the Executing Agency.

23.
The Executing Agency may, in agreement with the Government and UNDP, execute part or all of the project by subcontract.  The selection of subcontractors shall be made, after consultation with the Government and UNDP, in accordance with the Executing Agency's procedures.

24.
All material, equipment and suppliers which are purchased from UNDP resources will be used exclusively for the execution of the project, and will remain the property of UNDP, in whose name it will be held by the Executing Agency.  Equipment supplied by UNDP shall be marked with the insignia of UNDP and of the Executing Agency.

25.
Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to local authorities during the life of the project, without prejudice to the final transfer.

26.
Prior to completion of UNDP assistance to the project, the Government, UNDP and the Executing Agency shall consult as to the disposition of all project equipment provided by UNDP. Title to such equipment shall normally be transferred to the Government, or to an entity nominated by the Government, when it is required for continued operation of the project or for activities following directly there from.  UNDP may, however, at its discretion, retain title to part or all of such equipment.

27.
At an agreed time after the completion of UNDP assistance to the project, the Government and UNDP, and if necessary the Executing Agency, shall review the activities continuing from or consequent upon the project  with a view to evaluating its results.

28.
UNDP may release information relating to any investment-oriented project to potential investors, unless and until the Government has requested UNDP in writing to restrict the release of information relating to such project.

Rights, facilities, privileges and immunities

29.
In accordance with the Agreement concluded by the United Nations (UNDP) and the Government concerning the provision of assistance by UNDP, the personnel of UNDP and other United Nations organizations associated with the project shall be accorded rights, facilities, privileges and immunities specified in said Agreement.

30.
The Government shall grant UN Volunteers, if such service are requested by the Government, the same rights, facilities, privileges and immunities as are granted to the personnel of UNDP.

31.
The Executing Agency's contractors and their personnel (except nationals of the host country employed locally) shall:


(a)
Be immune from legal process in respect of all acts performed by them in their official capacity in the execution of the project;


(b)
Be immune from national service obligations;


(c)
Be immune, together with their spouses and relatives dependent on them, from immigration restrictions;


(d)
Be accorded the privileges of bringing into the country reasonable amounts of foreign currency for the purposes of the project or for personal use of such personnel, and of withdrawing any such amounts brought into the country, or in accordance with the relevant foreign exchange regulations, such amounts as may be earned therein by such personnel in the execution of the project;


(e)
Be accorded, together with their spouses and relatives dependent on them, the same repatriation facilities in the event of international crises and diplomatic envoys.

32.
All personnel of the Executing Agency's contractors shall enjoy inviolability for all papers and documents relating to the project.

33.
The Government shall either exempt from or bear the cost of any taxes, duties, fees or levies which it may impose on any firm or organization which may be retained by the Executing Agency and on the personnel of any such firm or organization, except for nationals of the host country employed locally, in respect of:


(a)
The salaries or wages earned by such personnel in the execution of the project;


(b)
Any equipment, materials and supplies brought into the country for the purposes of the project or which, after having been brought into the country, may be subsequently withdraw there from;


(c)
Any substantial quantities of equipment, materials and supplies obtained locally for the execution of the project,  such as, for example, petrol and spare parts for the operation and maintenance of equipment mentioned under (b) above, with the provision that the types and approximate quantities to be exempted and relevant procedures to be followed shall be agreed upon with the Government and, as appropriate, recorded in the Project Document; and


(d)
As in the case of concessions currently granted to UNDP and the Executing Agency's personnel, any property brought, including one privately owned automobile per employee, by the firm or organization or its personnel for their personal use or consumption or which, after having been brought into the country, may subsequently be withdraw there from upon departure of such personnel.

34.
The Government shall ensure: (a) prompt clearance of experts and other persons performing services in respect of this project and (b) the prompt release from customs of (i) equipment, materials and suppliers required in connection with this project and (ii) property belonging to and intended for the personal use or consumption of the personnel of UNDP, its Executing Agencies, or other persons performing services on their behalf in respect of this project, except for locally recruited personnel.

35.
The privileges and immunities referred to in the paragraphs above, to which such firm of organization and its personnel may be entitled, may be waived by the Executing Agency where, in its opinion or in the opinion of UNDP, the immunity would impede the course of justice and can be waived without prejudice to the successful completion of the project to the interest of UNDP or the Executing Agency.

36.
The Executing Agency shall provide the Government, through the Resident Representative, with the list of personnel to whom the privileges and immunities enumerated above shall apply.

37.
Nothing in this Project Document or Annex shall be construed to limit the rights, facilities, privileges or immunities conferred in any other instrument upon any person, natural or juridical, referred to hereunder.

SUSPENSION OR TERMINATION OF ASSISTANCE

38.
(a)
UNDP may, by written notice to the Government and to the Executing Agency concerned, suspend its assistance to any project if, in the judgement of UNDP, any circumstance arises which interferes with or threatens to interfere with the successful completion of the project or the accomplishment of its purposes.  UNDP may, in the same or a subsequent written notice, indicate the conditions under which it is prepared to resume its assistance to the project.  Any such suspension shall continue until such time as such conditions are accepted by the Government and as UNDP shall give written notice to the Government and the Executing Agency that it is prepared to resume its assistance.


(b)
If any situation referred to in subparagraph (a) above shall continue for a period of fourteen days after notice  thereof and of suspension shall have been given by UNDP to the Government and the Executing Agency, then at any time thereafter during the continuance thereof, UNDP may, by written notice to the Government and the Executing Agency, terminate the project.

(c)  The provisions of this paragraph shall be without prejudice to any other rights or remedies the UNDP may have in the circumstances, whether under general principles of law or otherwise.

FINANCIAL AND ACCOUNTING ARRANGEMENTS

A. General


1. The Implementing  Agency (hereinafter referred to as “the Government”) is responsible to the Administrator of UNDP for the custody and proper use of funds advanced to it by UNDP.

2.  The Government will maintain separate accounts (including a separate bank account) for UNDP resources. It will use the funds provided to it only for inputs financed by UNDP, in accordance with the project budget covering UNDP’s contribution (Part IV of the Project Document).

3.  Advances of funds to and payments by UNDP on behalf of Governments are governed by the applicable UNDP financial regulations, rules and directives regarding the utilization of currencies.

4.  The Government  will provide UNDP with financial statements of UNDP funds received and spent, prepared in accordance with the UNDP financial year (1 January to 31 December) in English. The periodicity and content of such statements are set out below. Annual financial statements will be audited by the legally recognized auditors of the Government’s own accounts. To the extent feasible, the audit principles and procedures prescribed for the United Nations will be applied by the auditors, who will provide audit reports annually, together with the reports set out below.

5.  For the purpose of reporting to UNDP, US dollar equivalents will be calculated at the United Nations operational rates of exchange. The Resident Representative of  UNDP will inform the Government of such United Nations rates of exchange and of changes thereto when they occur.

B.  Advance of Funds

6.  Advances will be made by the Resident Representative  at the request of the Government in accordance with the Project Document and in the required currencies, subject to the conditions set out below.

7.  The Government will indicate its cash requirements from UNDP funds for each period of the schedule of advances included in Part IV of the Project Document at least two weeks before payment is due (Attachment 1 of this annex, Request for Advance of Funds).  Advances will be made by UNDP at the time indicated in the schedule of advances, in the amounts and currencies requested by the Government (see also paragraph 9 below for requests for cash advances in currencies not available to the UNDP field office). 

8.  If the schedule of advances included in the project document no longer reflects actual requirements for funds, a new schedule will be prepared by the Government in consultation with the Resident Representative, in accordance with the format indicated in Attachment 5 of this annex, Schedule of Advances.  Advances should normally be sufficient to cover  anticipated cash requirements for a maximum of three months.

9.  Advances in Local Currency.  Local currency advances to the Government will normally be made by the Resident Representative.

10.  Advances in Other Currencies. Advances to the Government in US dollars will be made by the UNDP Resident Representative if this currency is available to him/her. The Resident Representative will arrange for advances in currencies no available to him/her to be made by UNDP Headquarters or other field offices, as deemed appropriate.

C.  Direct Payment by UNDP 

11. At the request of the Government, UNDP will after verification of the supporting documentation, make payments directly to individuals or firms providing UNDP-financed services or goods. The requests will be addressed to the UNDP Resident Representative, who will either arrange for the payments to be made by his/her office or by UNDP Headquarters. The requests will indicate payee, amounts and currencies required, justification for the request and payment instructions reflecting payee’s bank, its address and the account number.

12.  The Resident Representative will provide the Government with statements of direct payments made by UNDP within 15 days following 30 April, 31 August and 31 December, for incorporation in the Project Delivery Report in accordance with paragraph D.13(b) below.

D.  Periodic Financial Statements
13.  The Government will furnish the Resident Representative with certified financial statements within 30 days following 30 April and 31 August and within 60 days following 31 December. The statements will include the following:

a)  Status of Funds Advanced by UNDP (Attachment 2 of this Annex)

The statement will be submitted for each period indicated above and will be prepared in the currency of the advance. Separate statements will be issued where different currencies have been advanced. Each statement will reflect cumulatively for the year the amount of funds available at the beginning of the year, funds advanced by UNDP, funds expended by the Government during the reporting period and the resulting balance at the end of that period. The statement will also detail expenditure incurred by month in local currency and the US dollars equivalent calculated at the applicable UN operation rate of exchange.

b)  Project Delivery Report (Attachment 3 of this Annex)

The report will be submitted for each period indicated above and will reflect cumulative current year expenditure classified according to the items listed in the approved project budget and incorporate the expenditure incurred by the Government and, where appropriate, the expenditure statement of the Cooperating Agency, if any, and the statement of direct payments made by UNDP.

c)  Annual Report of UNDP- financed Non-expendable Equipment (Attachment 4 of this Annex)

The Government will furnish the Resident Representative , for the year to 31 December, within 60 days following that date and together with other financial statements due at the date, with an annual report of non-expendable equipment. The report will include all UNDP-financed non-expendable equipment furnished to the project during the year. 


Non-expendable equipment purchased by the Co-operating Agency, if any, and furnished to the project, will also be included. The report will describe each item in detail, list the identification number given by the Government and serial or registration number assigned by the maker and reflect the cost at the US dollars equivalent at the time of purchase calculated at the UN operational rate of exchange.

d)  Expenditure Statement for Jointly Financed Projects

In the case of joint financing of project activities by the Government and UNDP and, as the case may be, other sources of assistance, the certified financial statements referred to above shall be accompanied by a separate statement reflecting expenditure for the full project covering the same period as the certified financial statements. To this expenditure statement should be added an indication of the apportionment by the Government of the reported expenditure to UNDP’s contribution and other available funds.

14.  If the Government cannot submit the financial statements on the date on which they are due, it will inform the Resident Representative of the reasons and indicate the planned submission date.

E.  Government’s Annual Audit Financial Statements

15.  A certified and audited annual financial statement of the status of funds advanced by UNDP, as described in paragraph D.13(a) above, will be made available by the Government to the Resident Representative within 120 days after the end of the calendar year.

16.  The financial system will be audited and attested to the entity specified in paragraph 4 above.

F.  Government Final Financial Statements
17.  Upon financial completion of UNDP assistance to a project, the Government will provide final financial statements to cover the period 1 January to the date of either financial completion or refund of the unspent balance of UNDP funds (paragraph 18 below refers), if any. The financial statements will be audited so as to conform to the requirements set  out in paragraph E above. The format given in Attachment 2 and 3 of this annex should be used . The statements will be provided within 120 days from the date of financial completion to the Director, Division of  Finance of  UNDP, with copies to the UNDP Resident Representative.

18.  If there is an unspent  cash balance of UNDP funds held by the Government, that balance will be refunded by the Government in the currency of the advance not later than 30 days after the date of financial completion.

G.  Audit by UNDP
19.  All accounts maintained by the Government for UNDP resources may be audited by the UNDP internal auditors and/or the United Nations Board of Auditors or by public accountants designated by the United Nations Board of Auditors.

Attachment 1

GOVERNMENT OF BRAZIL

REQUEST FOR ADVANCE OF FUNDS FROM UNDP

FOR PROJECT 
for the Period from  19
	
	Cash in Hand at Beginning 
	Estimated Disbursements 
	Net Advance 
	Payment Details



	Currency
	of  Period
	to End of Period
	Required
	Bank Name and Address
	Account Title
	Number

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	










Certified:








Name







Title







Government Agency (Department)
Attachment 2

GOVERNMENT OF BRAZIL

STATUS OF FUNDS ADVANCED BY UNDP 

for the period 1 January to 
 (in  currency  )
	A. Summary of Funds Received and Expended
	Amount (in Currency of Advance)

	                    Balance at 1 January 19
	

	                    Add: Advances received from UNDP
	

	                                    Total Funds Available for Project Purposes
	

	
	

	                    Deduct:  Total Expenditure for Year to Date
	   

	 
	

	                    Balance at 
	

	
	

	                    Represented by:
	

	                                               Cash in Bank
	

	                                               Cash on Hand
	

	                    Balance at 
	


B. Summary of Expenditure by Month
	
	Expenditure

(in Currency of Advance)
	UN Operational

Rate of Exchange
	Expenditure

(in US$ Equivalent)



	January
	
	
	

	February
	
	
	

	March
	
	
	

	April
	
	
	

	May
	
	
	

	June
	
	
	

	July
	
	
	

	August
	
	
	

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	

	                Total
	          
	
	

	
	
	
	

	Certified correct by:


	Approved by:



	Name
	Name

	Chief Accountant
	Title

	Government Agency (Department)
	Government Agency (Department)


	AUDIT CERTIFICATE

(As issued and signed by the Auditors)

REQUIRED ONLY FOR ANNUAL AUDITED

AND FINAL AUDITED FINANCIAL STATEMENTS 


Attachment 3

GOVERNMENT OF BRAZIL

PROJECT TITLE: 
PROJECT DELIVERY REPORT

FOR FUNDS PROVIDED BY UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

FOR THE PERIOD 1 JANUARY TO 
(Prepared in US Dollars)

	
	
	
	EXPENDITURE

	Budget Line
	Description
	Budget for year
	Government
	UNDP Direct Payments
	Co-operating Agency
	Total

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	99.00
	TOTAL
	
	
	
	
	


	Certified Correct by:
	Approved by:

	
	

	Name
	 Name

	Chief Accountant
	 Title

	Government Agency (Department)
	Government Agency (Department)


	AUDIT CERTIFICATE

(As issued and signed by the Auditors)

REQUIRED ONLY FOR ANNUAL AUDITED

AND FINAL AUDITED FINANCIAL STATEMENTS 


Attachment 4

GOVERNMENT OF BRAZIL

ANNUAL  REPORT OF UNDP - FINANCED NON-EXPENDABLE EQUIPMENT 

FOR PROJECT 
For the Year Ended  31 December 19
	Description
	Government Identification Number
	Maker’s Serial or Registration Number
	Cost 

in US Dollars 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	


Certified by:       

Name
Title
Government Agency (Department)
Attachment 5

PROJECT NUMBER AND TITLE
SCHEDULE OF ADVANCES 

                                                                                                                      US$
A. FUNDS ADVANCED TO DATE                                                                         
B. FUNDS TO BE ADVANCED IN FORTHCOMING 12 MONTHS 


i. To Government
	DATE
	AMOUNT

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	









      TOTAL
  
ii. To Co-operating Agency





                 
C. FUNDS TO BE ADVANCED IN SUBSEQUENT PERIODS                                
TOTAL ALLOCATION PER PROJECT BUDGET (LINE 99)

                 
Annex 1 H - Equipment List 

	LIST OF EQUIPMENT

	ITEM
	QUANTITY
	UNIT VALUE
	TOTAL VALUE

	Computer
	16
	1.365,19
	21.843,00

	Digital Camera
	11
	204,78
	2.252,56

	FAX
	10
	273,04
	2.730,38

	Laptop
	11
	2.047,78
	22.525,60

	Multimedia Projector 
	11
	2.730,38
	30.034,13

	Flipchart Support
	10
	102,39
	1.023,89

	GPS
	11
	273,04
	3.003,41

	 Laser Printer
	8
	511,95
	4.095,56

	Desk Jet Printer 
	7
	170,65
	1.194,54

	Vehicle
	12
	15.358,36
	184.300,34

	Furniture
	
	
	0,00

	. Work Station
	30
	204,78
	6.143,34

	. Chair
	30
	68,26
	2.047,78

	. Meeting Table
	5
	170,65
	853,24

	. Cabinet
	12
	170,65
	2.047,78

	Mini Tape Recorder
	2
	30,72
	61,43

	Television
	6
	273,04
	1.638,23

	VHS Projector
	6
	153,58
	921,50

	Compass
	22
	17,06
	375,43

	Measuring Tapes
	30
	10,24
	307,17

	Telephone
	12
	61,43
	737,20

	Overhead Projector
	5
	324,23
	1.621,16

	Scanner
	10
	136,52
	1.365,19

	No-Break
	16
	81,91
	1.310,58

	Total
	
	
	292.433,45


Annex 1 I - Audit Requirements

UNITED NATIONS DEVELOPMENT PROGRAMME

BRAZIL COUNTRY OFFICE

PROGRAMME  AND PROJECTS  MANUAL
AUDIT REQUIREMENTS FOR GOVERNMENT EXECUTION

OF UNDP FUNDED PROJECT

PPM Section 30503, subsection 8.0
February 1991
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UNITED NATIONS DEVELOPMENT PROGRAMME

BRAZIL COUNTRY OFFICE

AUDIT REQUIREMENTS FOR GOVERNMENT EXECUTION

OF UNDP FUNDED PROJECTS

1.0
General

1.1 
Accountability of Governments
Governments which execute UNDP projects are responsible for the management of all UNDP resources allocated to a project.  In this capacity, a government is accountable to the Administrator for the entirety of UNDP resources under its management.

 The administration by government of funds obtained from or through UNDP shall be carried out under their respective financial regulations, rules, practices and procedures to the extent that they provide adequate control over the resources.  Where the financial governances of a government do not provide the required guidance, those of UNDP shall apply.

 Each government shall maintain such accounts and records as are necessary to enable it to report on the financial status of funds obtained fro. or through UNDP.

 To ensure the existence of data required for UNDP management purposes, the Administrator is authorized to specify the basis, content and periodicity of reports on funds obtained from or through UNDP which are to be submitted by governments.

1.2. 
General Audit Requirement
Article XVII f the United Nations Development Programme Financial Regulations pertaining to external audit has been annexed for information to these requirements and shall, mutatis mutandis apply to audits of government-executed project.

The Administrator shall ensure that governments executing UNDP projects shall require their auditors to follow, to the extent feasible, the audit principles and Procedures prescribed for the United Nations with respect to funds obtained from or through UNDP and shall submit audit reports annually together with the reports specified in the project document and those mentioned in 3.3 below.


1.3     Audit Authority       


Audits of government-executed projects shall be conducted by the legally recognized

auditor of the government or by a commercial auditor engaged by the government.

2.0  
Purpose of the Requirements  

The purpose of these audit requirements is to provide auditors (herein after referred to as “the Auditor”) of government-executed with the UNDP accounting, reporting and auditing framework for government-executed projects which are discussed under the sections which follow.

3.0 
Financial Accounting, Monitoring and Reporting Procedures

3.1 
Accounting Controls


Adequate control systems should bee in place within a project management structure. A review of he general control environment as well as the specific internal accounting controls that are being used to support and validate transactions should be undertaken in order to determine whether satisfactory measures exist and are being followed to prevent losses or detect potential risks.

 

a) Review of General Controls
The general control environment includes a number of key project management factors which indicate whether or not the project is being executed in a conducive environment. These factors include:



-
Management approach



-
Organization structure



- Record-keeping



- Personnel


-
Delegation


-
Communication


-
Authority and responsibility


-
Policies and procedures


       b)  Review of Internal Accounting Controls

    The internal controls over responsibility, authority, certifying, recording, documenting and segregation of duties are maintained in order to reduce or eliminate risks associated with the financial operations of a project. The certification process is singled out as most significant to UNDP.




c) Certification                             

   
As part of fulfilling its fiduciary responsibility  for the management of UNDP resources, governments agree to follow a process that requires the designated authorized official (hereinafter referred to as the project management) to provide written certification is required by UNDP from the project management for:

- Requests for advances of project funds;

- Requests for UNDP to disburse project funds directly; and



- Project financial reports.

The certification function is designated by the government executing body to the personnel managing the project. This authority should be in writing.

3.2   
Funding of  Projects

a)   Requests for Advances of UNDP Funds


Funding  of projects is made through direct advances to the government whereby they receive and disburse project funds directly. In order to receive an advance, a project management completes and certifies a Request for Advance of  Funds from UNDP form. The Request is submitted to the resident representative.

There should be an adequate system of internal controls over requests for advances.  At a minimum, the controls should ensure that:

- The Form is prepared accurately;


- The certification is by the designated government official;

- Prior advances have been accounted for; and


- The advances requested are reasonable in line with the provisions of the project budget and the work plan.


 
b)  Requests for Direct Payments by UNDP
A second method of funding government-executed projects is by “Direct Payment”. Through this method project managements may request UNDP resident representatives to directly disburse project on their behalf. Resident representatives may do so from their own bank accounts or they may refer the request to UNDP headquarters for action.

In making direct payments, UNDP relies on the certification and on the internal controls and records maintained by a project management.

In requesting UNDP to make direct payments, the government is to complete the Direct Payment Request form. This form contains the following certification:

“The undersigned authorized government official hereby certifies that the payment being requested has not previously been made and that it will be:

- Made in accordance with the project document;

- Made for goods or services that have been delivered for the satisfaction of the government or will be delivered pursuant to the terms and conditions of the contract; and

- Made on the basis of original supporting documentation that is, or will be, on file with the government or UNDP”.

Original Supporting Documentation
Original supporting documentation may be attached by project management to the Direct Payment Request or, alternately, original supporting documentation may be generated by the resident representative as a consequence of a Direct Payment Request for procurement which produce invoices. Thus, direct payment transactions may be straight forward payment actions or, they may be complex. In which case, appropriate systems for procurement for example, should be in place, e.g., requisitions and purchase orders and for contracting, e. g., bidding.

Resident Representatives are to provide project managements with copies of Disbursement Vouchers and any other supporting documentation for all direct payments transactions they undertake.

c)   Co-operation Agency Expenditures 

At the request of governments, United Nations executing agencies may be called upon to executed portions of or the entire project. When this occurs, the agencies are referred to as co-operating agencies.

Co-.operating agencies receive project funds directly from UNDP due to standard arrangements between United Nations agencies and UNDP.  This does not detract from the fact that in the agreement which is entered into by governments and co-operating agencies, it is agreed, inter alia, that  are accountable to government. for all inputs and activities they implement.

3.3 
Financial Reporting by Governments 

A government is to manage and be accountable for all UNDP resources allocated to a government-executed project. This management and accountability applies to disbursements made by governments through advances they receive, for direct payments by UNDP and for cooperating agency expenditure.  In this regard, governments are to maintain appropriate records to record financial transactions which are undertaken by others on their behalf.

For advances, governments are required to prepare, certify and submit to UNDP resident representatives each calendar quarter the Government Disbursement Report and Reconciliation of Outstanding UNDP Advance/Status of Fund  reports. The year-end financial report called Combined Delivery Report (CDR) is prepared by UNDP headquarters. The CDR is a consolidation of expenditure incurred by governments, UNDP field office/headquarters direct payments and co-operating agencies expenditure. The CDR is transmitted to governments' project managements through the UNDP resident representatives.  Upon receipt, project managements are to verify and certify the CDRS.  The project .management certified CDR should be submitted to the auditors for the financial audit.

The Government Disbursement Report and Reconciliation of Outstanding UNDP Advances/Status of Funds report by project and currency types are to be submitted to UNDP through the resident representative by the 15th day following the end of the quarter. The certification of financial reports should. be by the authorized government official.

The certification on financial reports attests to the, propriety of disbursements and to the project balances held by a government The certification also serves as a re-affirmation of liability in the event disbursements made by a government are disallowed as a result of an audit.

In addition to the tests of the books and records, the internal controls in the accounting and reporting process which may include the following should be evaluated:

- Authorization of transaction.;

- Recording of transactions;

- Procedures for budgetary classification of transactions;



- Closing procedures; and

          

- Report preparation and review procedures.




a) Verifying the Government Disbursement Report

This report is designed to provide U14DP with specific information regarding the utilization of UNDP funds advanced to a government.  The report also shows the amount of UNDP funds available to a government by budget component and line.  Verification of this report for each quarter during the period under review should confirm that:

- The "Annual Budget" indicated on the report corresponds to the government budget approved in the most recent project budget/revision document;

- The "Year-to-Date” disbursement equals the “Disbursements for the Quarter" plus the "Year-to-Date” shown on the prior quarter's report;

- The "Disbursements" for each month shown on page two of the report agrees with the project's accounting ledgers;

- The report  is  mathematically correct; and

- The "Certification" on the report is signed by the authorized government official.

b) Verifying the status   of Fund/Reconciliation of Outstanding Advances Report
The purpose of this report is to show the amount of UNDP funds advanced to but not yet disbursed by the government.  Verification of this report for each quarter during the period under review should confirm, that:

- The "Outstanding UNDP Advance (beginning of year)” agrees with the closing balance from the report for the previous year.

- The amount of "UNDP Advances Received This Quarter" agrees with the field office records.

- The amount shown on the line "UNDP Advances Received in Prior Quarters (year-to-date)” is the same as the amount that appears on the "Total UNDP Funds Received" (year-to-date) line of the prior quarter's report.

- The amount of "Total Disbursements (Year-to-date)" equals the amount taken from the prior quarter's plus the amount of disbursements for the current quarter (as shown on the Government Disbursement Report).

- The amount shown on the line "Outstanding UNDP Advance” in Step 1 equals the amount shown on the same line in Step 2.

- The report is mathematically correct.

- The report is Certified by the authorized government official.

3.4
 Project Monitoring Evaluation and Reporting

Reference should be made to UNDP's project monitoring, evaluation and reporting (MER) requirements which are contained in Section 30600 in this PPM. The requirements equally apply to governments which execute projects. It is the responsibility of governments to plan and perform correctly all of the MER requirements for the projects they execute. Thus, a review of MER should be should be incorporated in the audit scope. The MER audit scope should be limited to ascertaining that MER activities were planned and undertaken.  The reference document for this exercise is the Country Programme Management Plan (CPMP).  A copy of this document is to be obtained from the UNDP resident representative in advance of the audit.

3.5 
Project Equipment



a) Ownership         



The type of equipment, the objective and the duration of the project determines the title of ownership. UNDP retains the title of ownership when the equipment is highly specialized; when the project does not attain its objectives or when the equipment may be utilized in a subsequent phase of the project. Otherwise, after delivery, the equipment would become the property of the government as soon as the transfer formalities are completed at the end of each year.




b) Non-expendable Property Ledger 



Governments should maintain a non-expendable property ledger for the purpose of recording the acquisition and disposition of property and equipment funded by UNDP.  This ledger should contain information on all property and equipment whether purchased directly by governments from funds advanced to it; or by the UNDP; or a co-operating agency on behalf of the government.




c)  Annual Inventory Report


Governments are to perform annual physical inventory of non-expendable equipment. They are to are to furnish UNDP resident representatives with reconciled annual reports of non-expendable property purchased during the year within 60 days following 31 December of the year.




d) Transfer of Equipment

 
Upon report and verification of the annual report of non-expendable equipment, a formal transfer of the equipment to the government should be agreed upon by the resident representative and the government. The transfer is undertaken by an exchange of letters or transfer document.

4.0
 Audit Objectives and Scopes
 

The overall objective for an audit of a government executed project 
is to obtain reasonable assurance that UNDP’s resources are being managed by government in accordance with: governments financial regulations, rules, practices and procedures; the project document; the project implementation, monitoring, evaluation and reporting procedures and the accounting and financial reporting procedures for government execution which are contained herein in Sections 30500 and 30600.




In managing UNDP resources a government has fiduciary and compliance responsibilities including adherence to UNDP reporting procedures.  Thus, an audit of a government-executed project must fulfill a set of audit objectives designed to provide UNDP with reasonable assurance that:



- Project disbursements are made in accordance with the project document;



- Project disbursements are valid and supported by adequate documentation;

- Project financial reports are fair and accurately presented;

- An appropriate management structure, internal controls and record-keeping systems are maintained by the project management and can be relied upon;

- Project monitoring and evaluation are undertaken and reports are prepared as required; and


- Project non-expendable equipment  procurement, use, control and disposition are in accordance with the requirements

As a result, UNDP identifies its government execution audit scopes to be: financial operations and controls; adequacy of the management structure; MER; and equipment use and control.



The audit shall be conducted in conformity with generally accepted common auditing standards and in accordance with the Auditor’s professional judgment.

5.0 
The Audit                            

 

UNDP expects that the audit of government-executed projects will meet the standards and terms of reference established for the United Nations Board of External Auditors which are described in Annex I to these requirements, "Article XVII of the UNDP Financial Regulations".


5.1 Audit Report


A separate report should be issued for each project . that is audited.  The CDR which is the basis for the financial review should be signed and stamped by the Auditor and attached to the audit report.

In particular, the report should address,  inter alia, those instances where :



- Disbursements have not been made in accordance with the project document;




- Financial reports are not fairly presented or accurate;

- Disbursements are not valid or are not supported by adequate documentation;

- There are material weaknesses with the management, in the structure and controls;    and 

- There are improper certifications from the government.



The audit reports should be submitted to governments for their review and release to resident representatives.

5.2
Observations, Findings and Recommendations


The significant findings and observations should be mentioned in a section of the report. These findings and observations should be discussed with project managements and their comments should be included in the audit report.



Specific recommendations pertaining to the audit findings should be made.

5.3
Audit Opinion


An audit opinion should be rendered on each of the audit scopes mentioned in paragraph 4.0 above.



When the review of a scope shows no findings of a material nature, unqualified language to that effect should be used.



When the review of a scope results in findings of a material adverse nature such that reasonable assurance as to the proper management of UNDP resources by a agovernment cannot be provided, qualified language to that effect should be used.

6.0  Accountability

A government execution audit process has been designed to ensure that audits of government-executed projects are undertaken as required by the UNDP Financial Regulations and Rules. The overall audit process requires the following: 

- Action by the operational and monitoring units at UNDP headquarters;

- Action by governments and resident representatives in the field; and



- Adherence to the audit approach.

6.1 Responsibility of UNDP Headquarters


a) The Regional Bureaux
Regional Bureaux are to pursue a follow-up with resident representatives in order to ensure that the financial accounting, auditing and reporting procedures, the identity f the proposed auditing body and the source of audit funding are determined at the project formulation stage and included in each government-executed project document. Where these provisions are not already provided for in existing projects documents, the documents should be revised accordingly.



b)  The Division Of  Finance (DOF)
DOF is to maintain, inter alia, a complete data base of all government-executed projects and up-to-date financial data and reports on government execution.

DOF is to ensure that the Accounting and Financial Reporting Procedures for government execution are available to all  governments which execute projects.  DOF is to monitor the timely receipt of quarterly financial reports from governments and likewise, DOF is to provide governments with timely " Combined Delivery Reports".

DOF is to review the capabilities of governments to manage the financial activities of government execution and where applicable, DOF is to provide training to government project personnel.

c)
 Division for audit and Management Review (DAMR)
A Government Execution Audit Section is established within the DAMR. The principal functions of the section are to ensure the effective discharge of audits of government- executed projects; to undertake reviews of the modality as it is managed by governments, headquarters and resident representatives; to monitor, evaluate and execute audits of government-executed projects; and to make recommendations aimed towards implementation of the modality in accordance with its requirements. 


6.2
Responsibilities, of Governments
Governments which are executing agencies are to adhere to the provisions for audits contained in project documents.  It is primarily a government's responsibility to identify and appoint the auditing body, to fund the cost of an audit out of government's resources and to ensure that the audit is performed in accordance with generally accepted common auditing standards and completed within 120 days of the end of the year.



Governments are the recipients of the auditors reports. After their review and comments, governments are to forward three copies of the audit reports to resident representatives.

6.3
Responsibilities of Resident Representatives


UNDP resident representatives are primarily responsible for the following:

- Ensuring that project documents include the government’s responsibility for                                      accounting, auditing, and identification of the proposed auditing body; 

- In consultation with governments, UNDP resident representatives have a major role                  in the selection process of projects to be audited;

          - Ensuring that governments comply with audit requirements when  government-executed projects are selected for audit;

- Ensuring the receipt and distribution to headquarters of three copies of audit reports; and 

- For maintaining an appropriate follow-p until adverse findings and recommendations contained in an audit report are corrected.



Three copies of each project’s audit report should be submitted to the Government Execution audit Section, DAMR, UNDP headquarters no later that 120 days after the end of the calendar year.

6.4
The Audit Approach


The major aspects of the audit approach are: 

- Selecting projects for audit;

- Monitoring the conduct of an audit; and

- Following up on the auditor’s findings and recommendations.

a)
Selection Criteria


The UNDP Financial Regulations and Rules include the provision for audit of each government-executed project. This is also stated in each project document. Pending a review of the provision, it is accepted that audits of all of the projects within a country’s government-executed projects portfolio may not be practical. Thus, an understanding has been reached with the United nations Board of auditors that each government should ensure that no less than 80 per cent of its annual government-execution expenditure be audited. The selection of projects to be audited, whose expenditure would make up the 80 per cent, is to be decided by governments, in consultation with resident representatives and DAMR, if necessary.

b)
Liaising with the Auditor

The Government Execution Audit Section, DAMR is to liaise with the auditors ascertaining in the process that the auditors are availed of all relevant UNDP Financial Regulations, Rules, Procedures and Guidelines, and have access to project management financial and administrative records. In essence, the Section is to ensure that the auditor’s work is facilitated.

c)
Follow-up on Audit Findings

Project managements should ensure that actions are taken to correct adverse audit findings and the Government Execution audit Section is to maintain a follow-up on the matter with UNDP resident representatives. 

7.0
Source of Audit Funding

Governments are primarily responsible for funding the cost of audits. Under exceptional circumstances UNDP may be willing to approve the use of “add-on” funds, when available, for audit costs.


“Add-on” funds requirement for audits should be determined at the stage of project formulation for new projects and prior to project budget revision for existing projects. Requests for “add-on” funds should be submitted in advance to the Director, Division of Finance, UNDP headquarters. 

UNDP/FIN REG & Rules/1

I.      EXTERNAL AUDIT
Article XVII. External Audit

Regulation 17.1: The External Audit provisions of Article XII of the United Nations Financial Regulations have been annexed for information to these Regulations and shall, mutatis mutandis, apply to UNDP, except that:

a) The reports of the Board of Auditors, together with the audited financial statements and the comments thereon of the Advisory Committee, shall also be transmitted to the Members of the Governing Council;

b) Executing agencies which are organizations of the United Nations system shall transmit to the Administrator for submission to the Governing Council annual accounts showing the status of funds allocated to them by the Administrator for the execution of UNDP activities. Such accounts shall bear audit certificates from the organizations’ External Auditors and shall be accompanied by their reports, if any, and copies of any relevant resolutions adopted by their legislative or governing bodies;

c) In submitting the above annual accounts to the Governing Council, the Administrator shall comment on the Auditors’ substantive observations and on their follow-up;

d) Notwithstanding (b) and c) above, executing agencies which are organizations of the United Nations system and which have adopted a biennial financial period but which do not receive audit certificates covering the accounts of the first year of the biennum shall submit interim accounts for that year. Such interim accounts may be unaudited, provided that audited accounts are submitted covering both years of the biennial financial period.

 Regulation 17.2  The Administrator shall ensure that Governments which are executing agencies, and other parties selected for project implementation under Regulation 8.10(e), shall require their auditors to follow, to the extend feasible, the audit principles and procedures prescribed for the United Nations with respect to funds obtained from or through UNDP and shall submit audit reports annually together with the reports specialized in the project document and under Article XV of these Regulations.

Information Annex
UNITED NATIONS FINANCIAL REGULATIONS

ARTICLE XII. EXTERNAL AUDIT

Appointment of a Board of Auditors
Regulation 12.1: The General Assembly shall appoint a Board of Auditors to perform the audit of the accounts of the United Nations. This Board shall consist of three members, each of whom shall be the Auditor-General (or officer holding the equivalent titles) of a Member State.

Tenure of office of the members of  the board of Auditors
Regulation 12.2: The members of the Board of Auditors shall be elected for a three-year term of office. The term of office shall commence on 1 July and expire on 30 June three years subsequent thereto. The term of office of one of the Members shall expire each year. Consequently, the General Assembly shall elect each year a member to take office from 1 july of the following year.

Regulation 12.3: If a member of the Board of Auditors ceases to hold office as Auditor-General (or equivalent title) in his own country, his tenure of office shall thereupon be terminated and he shall be succeeded as a member of the Board by his successor as Auditor-General. A Board ember may not otherwise be removed during his tenure of office except by the General Assembly.

Scope of Audit
Regulation 12.4: The audit shall be conducted in conformity with generally accepted common auditing standards and, subject to any special directions of the General Assembly, in accordance with the additional terms of reference set out in the annex to the present Regulations.

Regulations 12.5: The board of Auditors may take observations with respect to the efficiency of the financial procedures, the accounting system, the internal financial controls and, in general, the administration and management of the Organization.

Regulation 12.6: The Board of Auditors shall be completely independent and solely responsible for the conduct of the audit.

Regulation 12.7: The Advisory Committee may request the Board of Auditors to perform certain specific examinations and issue separate reports on the results.

Facilities
Regulation 12.8: The Secretary-General shall provide the Board of Auditors with the facilities it may require in the performance of the audit.

Regulation 12.9: For the purpose of making a local or special examination or of effecting economies in the audit cost, the Board of Auditors may engage the services of any national Auditor-General (or equivalent title) or commercial public auditors of known repute, or any other person or firm who, in the opinion of the Board, is technically qualified.

Regulation 12.10: The Board of Auditors shall issue a report on the audit of the financial statements and relevant schedules relating to the accounts for the financial period, which shall include such information as the Board deems necessary with regard to matters referred to in regulation 12.5 and in the additional terms of reference.

Regulation 12.11: The reports of the Board of Auditors shall be transmitted to the General Assembly through the Advisory Committee, together with the audited financial statements, in accordance with any directions given by the Assembly. The Advisory Committee shall examine the financial statements and the audit reports and shall forward them to the Assembly with such comments as it deems appropriate.

Audit assignment allocation
Regulation 12.12: The Board of Auditors shall, subject to the concurrence of the Advisory Committee, allocate and rotate the audit work among the members of the Board.

UNITED NATIONS FINANCIAL REGULATIONS

ANNEX

Additional terms of reference governing the audit 

of the United Nations

1.  The Board of Auditors shall perform jointly and severally such audit of the accounts of the United Nations, including all trust funds and special accounts, as it deems necessary in order to satisfy itself:

a)  That the financial statements are in accord with the books and records of the Organization;

b)  That the financial transactions reflected in the statements have been in accordance with the Rules and Regulations, the budgetary provisions and other applicable directives;

c)  That the securities and moneys on deposit and on hand have been verified by certificate received direct from the Organization’s  depositaries or by actual count;

d)   That the internal controls, including the internal audit, are adequate in the light of the extent of reliance placed thereupon;

e)  That procedures satisfactory to the Board of Auditors have been applied to the recording o f all assets, liabilities, surplus and deficits.

2. The Board of Auditors shall be the sole judge as to the acceptance in whole or in part of certifications and representations by the Secretary-General and may proceed to such detailed examination and verification as it chooses of all financial records, including those relating to supplies and equipment.

3.  The Board of Auditors and its staff shall have free access at all convenient times to all books, records and other documentation which are, in the opinion of the Board of Auditors, necessary for the performance of the audit. Information which is classified as privileged and which the Secretary-General (or his designated senior officials) agrees is required  by the Board for the purposes of the audit and information classified as confidential shall be made available on application. The Board of Auditors and its staff shall respect the privileged and confidential nature of any information so classified which has been made available and shall not make  use of it except in direct connexion with the performance of the audit. The Board may draw the attention  of the General Assembly to any denial of information classified as privileged which, in its opinion, was required for the purpose of the audit.

4.  The Board of Auditors shall have no power to disallow items in the accounts but shall draw to the attention of the Secretary-General for appropriate action any transaction concerning which it entertains doubt as to legality or propriety. Audit objections, to these or any other transactions, arising during the examination of the accounts shall be communicated immediately to the Secretary-General.

5.  The Board of Auditors (or such of its officers as it may designate) shall express and sign an opinion on the financial statements in the following terms:


“We have examined the following appended financial statements, numbered … to …, properly identified, and relevant schedules of (name of the body) for the financial period ended 31 December 19… Our examination included a general review of the accounting procedures and such tests of the accounting records and other supporting evidence as we considered necessary in the circumstances.”

And which states, as appropriate, whether:

a)  the financial statements present fairly the financial position as sat the end of the period and the results of its operations for the period then ended;

b)  The financial statements were prepared in accordance with the stated accounting principles;

c)  The accounting principles were applies on a basis consistent with that of the preceding financial period;

d)  Transactions were in accordance with the Financial Regulations and legislative authority.

6.  The report of the Board of Auditors to the General Assembly on the financial operations of the period should mention:

a)  The type and scope of its examination;

b)  Matters affecting the completeness or accuracy of the accounts, including where appropriate:

(i)  Information necessary to the correct interpretation of the accounts;

(ii)  Any amounts which ought to have been received but which have not been brought to account;

(iii)  Any amounts for which a legal or contingent obligation exists and which have not been recorded or reflected in the financial statements;

(iv)  Expenditures nor properly substantiated;

(v)  Whether proper books of accounts have been kept - where in the presentation of statements there are deviations of a material nature from the generally accepted accounting principles applied on a consistent basis, these should be disclosed;

c)  Other matters which should be brought to the notice of the General Assembly, such as:

(i)  Cases of fraud or presumptive fraud;

(ii)   Wasteful or improper expenditure of the Organizations’s money or other assets (notwithstanding that the accounting for the transaction may be correct);

(iii)  Expenditure likely to commit the Organization to further outlay on a large scale;

(iv)  Any defect in the general system of detailed regulations governing the control of receipts and disbursements or of supplies and equipment;

(v)  Expenditure not in accordance with the intention of the General Assembly after making allowance for duty authorized transfers within the budget;

(vi)  Expenditure in excess or appropriations as amended by duly authorized transfers within the budget;

(vii)  Expenditure not in conformity with the authority which governs it;

d) The accuracy or otherwise of the supplies and equipment records as determined by stock-taking and examination of the records;

e) If appropriate, transactions accounted for in a previous year concerning which further information has been obtained or transactions in a later year concerning which it seems desirable that the General Assembly should have early knowledge.

7.  The Board of Auditors may make such observations with respect to its findings resulting from the audit and such comments on the Secretary-General’s financial report as it deems appropriate to the General Assembly or to the Secretary-General.

8.  Whenever the scope of audit of the Board of Auditors is restricted, or whenever the Board is unable to obtain sufficient evidence, it shall refer to the matter in its opinion and report, making clear in its report the reasons for its comments and effect on the financial position and the financial transactions as recorded.

9.  In no case shall be Board of Auditors include criticism in its report without first affording the Secretary-General an adequate opportunity of explanation on the matter under observation.

10. The Board is not required to mention any matter referred to in the foregoing which in its opinion, is insignificant in all respects.

Annex 1 J – UNDP Project Support Services

1.0
Recruitment of Consultants (International and National)

· Assist in conducting search for suitable candidates (advertisement, website, rosters)

· Assist in preparing TORs

· Involve in interviewing candidates

· Assist in issuing contract (when necessary)

· Authorize salary/consultancy fee/missions

· Supervise consultant's work, review and approve outputs

2.0
Sub-Contracts

· Assist in identifying suitable subcontractors (advertisement, website, rosters)

· Assist in preparing TORs

· Assist in evaluating bids

· Assist in issuing contract (when necessary)

· Supervise sub-contractors' work

· Ensure inputs as per contract TORs

· Ensure payments are made accordingly

· Ensure milestones are met

· Critical review of sub-contractors performance

3.0
Project Co-ordination

· Monthly meetings with project implementing agency to ensure smooth project implementation 

· Participate in Steering Committee meeting to ensure smooth project implementation

· Participate in Technical Committee meeting to ensure smooth project implementation

· Keeping clear communications and taking necessary interventions to ensure co-ordination between different co-financiers in implementing and completing project activities

4.0
Financial Management and Accountability
· Making direct payments and ensuring flow of funds for project activities
· Training of staff of implementing agency on financial disbursement and reporting

· Financial monitoring and record keeping 

· Financial reporting

· Budget revisions


5.0
Technical Reporting

· Ensuring progress reports are prepared and submitted timely

· Ensuring Annual Programme Report (APR) are prepared and submitted to UNDP CO

· Finalizing and submitting APR to UNDP-GEF

· Finalizing and submitting annual Project Implementation Reviews (PIR)

6.0
Monitoring and Evaluation

· Undertake project monitoring/site visits

· Participating in TPR meetings

· Ensuring the development of clear guidelines for assessing project progress and impact, for improving monitoring, and for identifying lessons learned and including them in the following years’ workplans

· Contribute to preparation of TPR reports

· Preparation and finalization of TOR for evaluation (mid-term and mandatory evaluation)

· Making appropriate arrangements for the logistical and technical support of the evaluation team and mission.

· Reviewing the evaluation report(s).

7.0
Training/Workshop

· Making appropriate arrangements for the logistical and technical support of the training and workshop activities

8.0
Awareness

· Disseminating relevant information to host and other countries in the region through UNDP COs

· Sharing of project best practices with other UNDP offices with project interest on energy portfolio

· Sharing of training materials from training workshops for other similar workshops organized by the UNDP CO 

· Disseminating information through website created under the project

· Create links between this project and other GEF projects, and linking up national and international scientific communities that are addressing similar issues

· Working with media and journalists to publicize project activities

9.0
Equipment

· Review specifications

· Identify suppliers of goods and services

· Approve specifications

· Assist in evaluating contract

· Assist in awarding contract (when necessary)

· Undertake Customs clearance

· Authorize payment

10.0
Office Premises

· Assist with procurement of services (furniture in setting-up office, telephone etc.)

· Authorize budget for rent

· Authorize payment

· Trouble shooting

ANNEX 1 K – Root Cause Analysis

Annex 1 L – Climate Change Benefits

	COMPARATIVE PERFORMANCE OF CHARCOAL KILNS 
	
	
	

	
	
	  TRINCHEIRA
	RQM
	
	
	

	Weight of stere (air-dried)
	kg FW / stere
	330
	330
	
	
	

	Weight of stere (dry matter)
	kg DM /stere
	272
	272
	
	
	

	Conversion rate 
	kg CH : st wood
	54
	90
	
	
	

	Specific consumption
	FW DMT / t CH
	5.04
	3.02
	
	
	

	Wood consumption
	st/batch
	10
	10
	
	
	

	CH production 
	kg/batch
	540
	900
	
	
	

	Annual use
	batches/kiln/year
	16
	40
	
	
	

	Annual output CH
	kg/kiln/year
	8640
	36000
	
	
	

	Annual consumption
	steres/kiln/year
	160
	400
	
	
	

	Caatinga FW stock
	steres/ha
	150
	150
	
	
	

	Caatinga felled area
	ha/year/kiln
	1.07
	2.67
	
	
	

	
	ha / t CH
	0.123
	0.074
	
	
	

	CO2 emissions
	t CO2/ stere
	0.346
	0.238
	
	
	

	CO2 emissions
	t CO2/ t CH
	6.413
	2.645
	
	
	

	CH4 emissions
	t CH4/ tCH
	0.408
	0.320
	
	
	

	Total emissions
	t CO2 eq. / t CH
	14.573
	9.052
	
	
	

	
	
	
	
	
	
	

	Avoided C emissions 
	t CO2 eq. / t CH
	
	-5.521
	-38%
	
	

	Avoided Caatinga felling 
	ha / t CH
	
	-0.049
	-40%
	
	

	
	FW DMT / tCH
	
	-2.01
	-40%
	
	

	Replacing improved kilns for traditional kilns saves 5.5 tons of CO2 equivalents emissions and 0.049 ha of the  
	

	Caatinga forest per ton of charcoal produced.
	
	
	


	FW = firewood

	DM = dry matter

	CH = charcoal




	INCREASED CARBON SINKS FROM CAATINGA SUSTAINABLY MANAGED AREAS 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	LAND USE FORM
	TRADITIONAL
	
	
	IMPROVED MANAGEMENT

	
	Area 
	OWBM
	UWBM
	Total woody BM
	
	
	Area 
	OWBM
	UWBM
	Total woody BM

	Phases
	(ha)
	(DMt/ha)
	(DMt/ha)
	(DMt)
	
	Phases
	(ha)
	(DMt/ha)
	(DMt/ha)
	(DMt)

	Agriculture, 1 year 
	10
	0.0
	0.0
	0.0
	
	Agriculture, 2 years 
	20
	0.0
	9.8
	195.8

	Pasture, 3 years 
	30
	0.8
	0.3
	32.5
	
	Pasture, 4 years 
	40
	0.6
	10.0
	424.2

	Fallow, 25 years 
	360
	20.4
	6.1
	9547.2
	
	Forest management, 15yr
	340
	21.7
	11.1
	11138.3

	Permanent forest
	100
	40.8
	12.2
	5304.0
	
	Permanent forest area
	100
	40.8
	12.2
	5304.0

	TOTAL
	500
	 
	 
	14883.7
	
	
	500
	 
	 
	17062.3

	Average woody BM
	 
	 
	 
	29.8
	
	
	 
	 
	 
	34.1

	Average C storage (t/ha)
	
	
	
	15.18
	
	
	
	
	
	17.40

	C storage gain (t/ha) = improved - traditional
	
	
	                  2.22
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Assumptions
	
	
	
	
	
	
	
	
	
	

	1. Traditional land use begins with complete land clearing, extracting and burning stumps along with overground woody biomass. 
	

	2. Improved management starts with clear-cutting but allows stumps to re-sprout, these being pollarded during agricultural and early pasture phases 

	3. Initial overground woody biomass (OGWBM) is 150 st/ha
	
	
	
	
	

	4. Underground Woody Biomass is 0.3 times Overground Biomass
	
	
	
	
	
	

	5. Maximum stock of OGBM averages 150 st/ha. 
	
	
	
	
	
	
	

	6. 20 % of landholding is under permanent forest cover (legal reserve area)
	
	
	
	
	


	
	
	
	
	

	 
PROJECTIONS FOR AVOIDED CARBON EMISIONS AND INCREASED CARBON SINKS 
	PIA #4
	PIA # 8
	PIA # 9
	PIA #14
	PIA #7
	PIA #13
	PIA #3
	PIA #12
	TOTAL

	Sources of CO2 Emissions
	
	
	
	
	
	
	
	
	

	Brick & Tile industries 
	2
	40
	100
	9
	35
	2
	5
	-
	

	Gypsum processing plants
	-
	-
	-
	-
	84
	-
	-
	-
	

	Charcoal (tOE/year)
	4352
	5776
	7213
	67800
	29873
	n/a
	n/a
	6834
	

	Charcoal (tCH/a)
	5579
	7405
	9247
	86923
	38299
	n/a
	n/a
	8762
	156215

	Population (thousands)
	274.2
	55.2
	292.2
	380
	737.8
	110.5
	505.1
	653.6
	

	Area ( km²)
	3586
	2475
	9076
	16380
	21500
	11104
	10868
	11300
	

	Forest Area *(ha)
	
	
	
	1280000
	990000
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	Current CO2 emissions (2000), in tons/year
	
	
	
	
	
	
	
	
	3,236,470

	Brick & Tile industries 
	6104
	122074
	305184
	27467
	121768
	6104
	15259
	0
	603,959

	Gypsum processing plants
	0
	0
	0
	0
	356048
	0
	0
	0
	356,048

	Charcoal making
	81308
	107912
	134759
	1266695
	558112
	n/a
	n/a
	127678
	2,276,463

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	

	Avoided CO2 emissions, in tons/year, at the end of Phase 1
	
	
	
	
	
	
	
	
	242,481

	Brick & Tile industries (40% of firms reduce 7% cons.)  
	171
	3418
	8545
	769
	3410
	171
	427
	0
	16,911

	Gypsum processing plants (30% of firms reduce 7% cons.)
	
	
	
	
	9969
	
	
	
	9,969

	Charcoal making (25 % of production form improved kilns) 
	7701
	10220
	12763
	119967
	52858
	
	
	12092
	215,600

	 
	
	
	
	
	
	
	
	
	

	Increased Carbon Sinks, in DMT/year
	
	
	
	
	
	
	
	
	614,992

	 From avoided Caatinga felling
	
	
	
	
	
	
	
	
	

	 For brick & tile industries
	117
	2330
	5826
	524
	2826
	117
	291
	0
	12,032

	 For gypsum industries
	
	
	
	
	3998
	
	
	
	3,998

	 For charcoal making
	5733
	7609
	9502
	89318
	39354
	
	
	9003
	160,520

	 From sustainably managed areas
	
	
	
	
	
	
	
	
	

	 In two priority areas 
	
	
	
	284443
	153999
	
	
	
	438,442


	

	

	INCREASED EFFICIENCY AT BRICKS & TILES INDUSTRIES

	
	
	MEDIUM PLANT
	BIG PLANT

	Production capacity
	Thousand pieces/month
	600
	1800

	Annual output
	Thousand pieces/year
	6000
	19800

	Specific consumption
	FW steres/thousand pcs.
	1.0
	0.6

	Annual consumption
	FW steres/year
	6000
	11880

	
	DMT/year
	1632
	3231

	Current CO2 emissions
	tCO2/plant/year
	3051.8
	6042.6

	Savings by improved technology
	Coefficient
	0.07
	0.07

	
	DMT/year/plant
	114.2
	226.2

	Avoided CO2 emissions
	tCO2/plant/year
	213.6
	423.0

	Mean Caatinga FW stock
	Steres/ha
	150
	150

	
	DMT/ha
	40.8
	40.8

	Avoided Caatinga deforestation
	Ha/year/plant
	2.8
	5.5
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NGOs
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TECHNICAL ADVISORY GROUP








� Non-holders of UNDP contract.


    � May also be designated Project Coordinator or Chief Technical Adviser, as appropriate.


� A separate statement is required for each currency advanced by UNDP.


� These amounts should be the same. 








� Total of US dollars equivalent shown in each Attachment 2.





























�  Includes those items of equipment valued at $ 400 or more, and with a serviceable life of at least 5 years, and those items of equipment although valued at less than $ 400 which are office furniture, filing cabinets, office machines, attractive items (such as cameras, projectors, stop watches, briefcases) or other similar items as determines by the Government.





� US dollars equivalent at time of purchase calculated at the UN operational rate of exchange. 

















� To be included in the project document immediately following the budget for UNDP’s contribution (Part IV). Advances should only cover anticipated cash requirements for a maximum of three months.





� The period to be covered should be the 12 months following the date of approval of the project revision.
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